011618a HCBOC Page 1



011618a HCBOC Page 2



011618a HCBOC Page 3



011618a HCBOC Page 4



011618a HCBOC Page 5



011618a HCBOC Page 6



AL R SRR RALIYEARLLY R A

Harnett Regional Jetport
Primary and Supplemental Wind Cones
TBI No. 2701-1702

This Tabulation was prepared by Talbert & Bright,
Inc. and is correct to the best of our knowledge,
informati ,a befief.

Bid Date: Thursday, September 7, 2017 @ 11:00 am By: e pate: 9/8/i?
Cedar Peaks Enterprises, inc.
. 2717 Keamey Road
Base Bid - Schedule | Wake Forest, I\}’C 27587
NC General License No: 73242
Item| Spec. Description Unit | Quantity Unit Price Ext. Total
1 | 8GC-105 |Mobilization LS 1 $ 5,905.00 | % 5,905.00
2 PSP-19 |Removal of Existing Primary Windcone LS 1 $ 1,500.00 | $ 1,500.00
3 L-108 |[Trenching for Direct Buried Cable LF 2,500 $ 20019 5,000.00
1-824 Underground Cable, 1/C, No. 8 AWG, 5kV, Type C, Installed
4 L-108 |in Trench, Conduit or Duct Bank LF 2,500 $ 1.251 % 3,125.00
Supplementa! Ground Rods Including Trench, No. 6 AWG
5 L-108 |Counterpoise and Connections Each 4 $ 110,001 $ 440 00
L-806 Supplemental Wind Cone, Style 1-B, Size 1 with L-810 LED
Obstruction Light, Installed including Foundation, isolation
8 L-107 |Transformer, Conduits and Base Can Each 2 $ 8,000.00 | $ 16,000.00
L-807 Primary Wind Cone, Style 1-B, Size 2 with L-810 LED
Obstruction Light, Instalied including Foundation, Isolation
Transformer, Conduits and Base Can,including repainting existing
7 L-107__|segmented circle Each 1 $ 1070000]% 10,700.00
Electrical Handhole, L-8678, Class 1, 24" Deep with 34" Steel Cover,
installed in Turf, Complete with Incidentals. Align and Level as
8 L-115 [Required. Each 1 $ 950.00 [ $ 950.00
9 T-901 |{Seeding LS 1 $ 600.00 | § 600.00
10 T-908 |[Muiching LS 1 $ 500.00 | $ 500.00
Total Base Bid - Schedule I: $  44,720,00
Non-AlP Eligible item
ltem| Spec. _ Description Unit | Quantity Unit Price Ext. Total
1 | PSP-33 |Additional Party Insurance LS 1 $ 20.00 | § 20.00
Total Non-AlP Eligible Item: $ 20.00
Total Base Bid - Schedule | & Non-AIP Eligible Item:| $  44,740,00 |
2701-1702

Bid Tab - 1
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Agenda Item L‘ll - B

BUDGET ORDINANCE AMENDMENT

BE IT ORDAINED by the Governing Board of the County of Harnett, North Carolina, that the foliowing
amendment be made to the annual budget ordinance for the fiscal year ending june 30, 2018:

Section 1. To amend the General Fund, Sheriff’'s Department, the appropriations are to be changed as
follows:

EXPENDITURE AMOUNT AMOUNT
CODE NUMBER DESCRIPTION OF CODE INCREASE DECREASE
110-5100-420-60-33 | Materials & Supplies 7,462
REVENUE AMOUNT AMOUNT
CODE NUMBER DESCRIPTION OF CODE INCREASE DECREASE
110-0000-356-51-12 | Reimbursements/Lee Harnett Mental Health 7,462

EXPLANATION: To transfer the Narcan reimbursement into the Sheriff's Materials & Supplies.

APPROVALS:
A h}&g, M\%qln %\}—ﬁw& 2 dhes Rte b Se ek
Department Head (date) Finance Ofﬂ:er {date) County Manager (date)

| ’ /l g’ |- -1

Section 2. Copies of this budget amendment shalt be furnished to the Clerk to the Board, and to the
Budget Officer and the Finance Officer for their direction.

Adopted this day of , 2018.
Margaret Regina Wheeler, Gordon Springle, Chairman
Interim Clerk to the Board Harnett County Board of Commissioners
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BUDGET ORDINANCE AMENDMENT

BE IT ORDAINED by the Governing Board of the County of Harnett, North Carolina, that the following amendment be
made to the annual budget ordinance for the fiscal year ending June 30, 2018;

Section 1. To amend the General Fund, Health Department, the appropriations are to be changed as follows:

EXPENDITURE AMOUNT AMOUNT
CODE NUMBER DESCRIPTION OF CODE INCREASE DECREASE
110-7600-441.11-13 Vacation Payout S 13,038.00
110-7600-441.11-00 Salaries S 4,481.00
110-7600-441.60-33 Materials & Supplies S 8,557.00
REVENUE AMOUNT AMOUNT
CODE NUMBER DESCRIPTION OF CODE INCREASE DECREASE
EXPLANATION: To move funds for Vacation Payout for Carla Harris and Graham Byrd.

T Al Udon) Bt e sr

Department Head (dat Finance Offi t County M Dat
epartment Head (date) inance mr(% e} &!5“8 ounty Manager {Date) "8’(3

Section 2. Copies of this budget amendment shall be furnished to the Clerk of the Board, and to the Budget Officer and
the Finance Officer for their direction.

Adopted this day of ,2018
Margaret Regina Wheeler, Gordon Springle, Chairman
Clerk to the Board Harnett County Board of Commissioners
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BUDGET ORDINANCE AMENDMENT

BE IT ORDAINED by the Governing Boord of the County of Harnett, Nerth Caroling, thet the fellowing amendment be made to
the annual budget ordinance for the fiscat year ending June 30, 2018

Section 1. To amend the Genesal Fund, Sherifl, the appropriations are to be changed as follows:

EXPENDITURE AMOUNT AMOUNT
CODE NUMBER DESCRIPTION OF CODE INCREASE DECREASE
110-5100-420.30-04 Professional Services $24.106

110-8800-490.32-16 Contingency $24,106
REVENUE AMOUNT AMOUNT
CODE NUMBER DESCRIPTION OF CODE INCREASE DECREASE

EXPLANATION: To move funds to cover legal services by The McGuinness Law Firm.

APPROVALS:

b

Pept Head [date)

County Manager {date)

J- 10 i

Section 2. Copies of this budget amendment shall be furnished to the Clerk to the Beard, and to the Budge! Officer and the
Finance Officer for their direction.

Adopted

Morgoret Regine Wheeler,

Clerk to the Board

Gordon Spr. gle, Chairman
Harnetlt County Board of Cammissicners
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BUDGET ORDINANCE AMENDMENT

BE IT ORDAINED by the Governing Board of the County of Harnelt, North Caroling, that the following amendment be made
fo the annual budgei ordinance for the fiscal year ending June 30, 2018:

Seclion 1. To amend the General Fund, the appropriations are to be changed as foliows:

EXPENDITURE AMOUNT AMOUNT
CODE NUMBER DESCRIPTION OF CODE INCREASE DECREASE
110-8800-490-32-16 Contingency $26,500
110-8701-490-20-05 Other Financing-Trans/Capital Reserve $26,500

REVENUE AMOUNT AMOUNT
CODE NUMBER DESCRIPTION OF CODE INCREASE DECREASE

EXPLANATION; To move funds for Court Room uplift.

APPROVALS:

Yl

Department Head (date}

R kShe st

County Manager (date)

-1 118

/ .
Section 2, Copies of this budget amendment shall be furnished to the Clerk to the Beard, and to the Budget

Adopted
Margaret Regina Daniel, Gordon Springle, Chairman
Clerk to the Board Harnett County Board of Comm
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BUDGET ORDINANCE AMENDMENT

BE IT ORDAINED by the Governing Board of the County of Harnelt, North Caroling, that the following amendment be made
to the annual budget ordinance for the fiscal year ending June 30, 2018:

Section 1. To amend the General Fund, the appropridglions are to be changed as follows:

EXPENDITURE AMOUNT AMOUNT
CODE NUMBER DESCRIPTION OF CODE INCREASE DECREASE
110-8800-490-32-16 Contingency $7,000
110-8200-450-60-33 Materials & Suppiies $4,000

110-4155-410-60-33 Materials & Supplies $3.000

REVENUE AMOUNT AMOUNT
CODE NUMBER DESCRIPTION OF CODE INCREASE DECREASE

EXPLANATION: To move funds to cover desk

APPROVALS:

b

Department Head {date}

(2 edte o

County Manager (date) j-/0-1%

Section 2. Copies of this budget amendment shall be furnished to the Clerk to the Board, and to the Budget

Adopted
Margaret Regina Daniel, Gordon Springle, Chairmen
Clerk to the Board Harnett County Board of Comm
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Civil Engineer
Page 2

Additional Job Duties

Attends and participate in professional group meetings to include the development review board
and other pre-development meetings with prospective developers; stay abreast of new trends
and innovations in the field of civil engineering. Perform related duties and responsibilities as
required.

Recruitment and Selection Guidelines

Knowledges, Skills and Abilities

Thorough knowledge of the principles and practices of civil engineering as related to the
preparation of plans and specifications for utilities.

Thorough knowledge of modern methods and techniques as applied to the design of utility
projects.

Considerable knowledge of all relevant State and Federal laws, local ordinances, policies, and
procedures.

Ability to perform difficult engineering computation and to make recommendations on
engineering problems and projects.

Ability to establish effective working relationships with management, staff, contractors, local
government and regulatory officials, customers and the general public.

Skill in the use of civil engineering instruments and equipment.

Skill in collaborative conflict resolution.

Ability to communicate complex ideas effectively, orally and in writing.

Ability to perform complex cost calculations.

Physical Reguirements
Must be able to physically perform the basic life operational functions of standing lifting,

climbing, stooping, walking, fingering, talking and hearing and performing repetitive motions.
Must be able to perform sedentary work exerting up to 10 pounds of force occasionally and/or a
negligible amount of force frequently or constantly to lift, carry, push, pull or otherwise move
objects, including the human body.

Must possess the visual acuity to examine and work with maps, charts, and detailed materials,
to operator a computer, inspect sites, do extensive reading, review plans, and use
measurement devices.

Desirable Education and Experience
Graduation from an accredited college or university with a degree in civil engineering and
experience in utility engineering; or an equivalent combination of experience and education.

Special Requirements
Possession of a valid North Carolina driver’s license.

Prefer registration as a Professional Engineer in the State of NC required.
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Agenda Items 4— E

Board Meeting
Agenda Item

MEETING DATE: January 16, 2018
TO: HARNETT COUNTY BOARD OF COMMISSIONERS
SUBJECT: Proposed Consultant for the NW Harnett Small Area Plan

REQUESTED BY: Development Services/ Mark Locklear

REQUEST:

Development Services staff requests approval to select Stewart, Inc to provide professional
consulting services as related to the Northwest Harnett Small Area Plan. There is $60,000
budgeted for this project and Stewart's proposal is for $54,981.

Stewart will assist in the development of this Ssmall Area Plan for the unincorporated
northwestern portion of Harnett County. This small area plan secks to provide a framework
to guide appropriate development within a potential high growth area while maintaining the
rural character, environmental quality, and enhancing livability of the area.

The geographic area covered by this plan is roughly bounded by the Wake County line to the
North, The Town of Angier’s ETJ and NC 210 corridor to the East, the Cape Fear River to
the South, and the Chatham County/Lee County line to the West Due to the large extent of
this area an emphasis will be placed on guiding new development and re-development to
appropriate and desired locations within the study area. Of course. the study area is fluid and
may be amended.

FINANULE UPFIUENCD RELCUWUIVLIVIENDPA LLIUING

COUNTY MANAGER’S RECOMMENDATION:

C:\Users\gwheeler\AppData\Local\Microsoftt Windows\INetCache\Content. Qutlook\TPTEQCLVANW LU Plan_CC agenda

form.docx Page 1 of 1
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Proposed .
Company | " p joct | Interview Staff thoughts on RFP Content Rank Interview Thoughts
Name B date & time
udget
very detailed project info, nice use of graphics, on-staff
planners & engineers, familiarity with their staff & their 1
products
Initial comments on project background and goals are
encouraging; analysis of housing preference and retail From the onset of the interview, all individuals involved seemed
Stewart $54,981.00 12/19/18 @ | 4yemand would be nice; staff experience with ordinance 1 polished and aware of the issues of this particular region in the
Raleigh, NC 11:00 am updates and policy initiatives will help with implementation; county. There was a lot of emphasis on watershed planning which
staff would have to make sure this is not a 're-tread’ of the is critical in this area. They would be able to help us through SPOT
2014 LUP update (b/c of Jake working on it). analysis on the transportation side of things. They would be able to
bring Kimley-Horne & WSP on board as consulting agents.
Best RFP in terms of project outline; RFP content was Members of their team have vast experience working with the
professional with very nice GIS components; 6 month 1 county on various projects. They alluded to integrating plans for ED
timeline; propose to use WSP {transportation} & Kimley supersites in and around our County, corridor analysis, and
Horn (Housing & Marketing Analysis) Campbell University areas as well.
Examples are too Parks & Rec oriented; budget friendly 2
however this could lead to a simplified plan, or multiple
change orders to achieve the desired product. McAdams did well talking about individual components like
utilities, stormwater, and ftexible development concepts. A
McAdams 12/19/18 @ | 100 many Parks and Rec/greenways focused member of their team worked on the P&R Master plan for
Durham, | $26,070.00 2:00 examples; detailed project approach; good graphics 2 Harnett. Some of the pitches seemed very developer centric
NC o pm and format in submitted RFP; large staff with broad and less about 'big picture' planning. Staff was concerned
areas of expertise with the experience of the proposed project manager since it
would be his first foray into heading up a team. Overall, the
presentation was average and seemed 'rehearsed’. Staff
Professional look; large environmentally focused team 2 also has concerns with their initial project estimation costs. It
which could be good for Watershed issues; seem to be seems very budget friendly however this could lead to a
informed about issues; heavy on public input; nice initial simplified ptan, or multiple change orders to achieve the
cost; 7 month timeline. desired product.
HoIIan.d 12/19/18 @ | detailed work plan; propose to use Ramey & Kemp for Consultants were straightforward and knew enough about the
Consulting | $57,200.00 9:00 am transportation analysis; Angier not impressed with their 3 area to be able to formulate a good plan. Roger with RK&A
Planners ' work & final product also attended, to build a transportation component into the
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» MappIng:
-Existing Land Use Inventory Map
-Land Supply Map (Vacant, Developad, and Underdeveloped
Lands)
-Parcel Size Map
-Zoning Map
-Multi-Modal Transportation [nventory Map
-Infrastructure (Water, Sewer, Storm}
-Services (Schools, Police, Fire, EMS)
-Parks, Recreation and Greenways {Existing and Proposed
-Cpen Space and Agricultural Lands
-Environmental Features {Ficodplains, Wetlands, Slope,
Topography, Vegetation, and other Sensitive Resources)

« Housing preference and retail demand summary

» Land Use Suitability Analysis Maps {Residential, Commercial
and Industrial)

»  Growth Areas Map and Descriptions

«  Online Survey and Summary

+  Meeting Materials

olicy recommendacions win pe geveioped for each of the agreed
upon plan elemeants based on input from staff, the steering
committes, the public and regional, state and national best
practices.

Land Use

The Study Area is beginning to experience change, Some tracts
of land that have historically grown tobacco, sweet potatoes and
pine trees are now being converted to subdivisions. Residential
growth from Fuguay-Varina is creeping over the county line,
New residents are attracted by sandy fields, rolling hills, scenic
views and relatively low traffic streets. This planning effort is
meant to facilitate a discussion regarding the future of the area.
It shoutd define what areas should stay rural and agricultural

in character, what areas are best for new residential growth
and where commercial growth should occur. It should alse
envision what quality developrment looks like on the ground, and
tay the policy groundwork for updating standards and codes
accordingly.

The focus of the land use element in the plan will be to clarify
the development pattern intended for the Study Area. A map
showing intended development pattern will be produced.
Depending on the input received during the process this

may include additional land use categories that build on the
recommendations included in the 2015 Comprehansive Growth
Plan and/or policies that seek to capitalize on emerging housing
preferences and market demand. The precess will include

the identification of new or revision of growth areas and/

or nodes, Future land use designations will be accompanied

by descriptions that specify intended use mix, scale, density
and other design features {i.e. street standards). National and
regional bast practices will be reviewed and Jand use and design
policies for the Study Area will be deveiopment that accomplish
priority goals identified in Phase 2. As part of this task
conceptual designs will be produced for two or more locations
that convey the intent of future land use, design, infrastructure,
parks and recreation and/or natural rescurce related policy
recommendations.

Illustrations with be produced by landscape architects on

the Project Team through a joint design precess with County
staff, and may provide a framework for land subdivision,
access, building orientation, open space, urban design and
aesthetics for future development areas. Policies and associated
illustrations will provide guidance on future rezonings and
inform updates of development regulations and standards.

Utilities

Cross-roads communities like Duncan, Cokesbury, Rawls,
Chalybeate Springs, and Kipling are in the cross-hairs of growth
and opportunity. A framework for public and privately funded
roadway and utility infrastructure improvements needs to be
created to facilitate the type of growth that is envisicned as
part of the land use element of the plan. Stewart’s engineers,
led by Ross Massey, will work with Harnett County staff and land
planners on the team to develop policies related to cost share

/ reimbursement, process and standards. Recommendations
and priorities for public utility extensions will be included in
this element. This process may include an evaluation of the

e rett y | Northwest Harnett Small Area Plon
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Agenda Items '7

FNgTIVY I Y BNy W,

_//'-‘x"-.\'
OFFICE of
ECONOMIC OPPORTUN!TY

Community Services Block Grant [CSBG])
Documentation of Submission to County Commissioners

Background: The North Carolina Administrative Code [10A NCAC 97C.0111 (b)(1)(A)] requires that
each CSBG grant recipient submit its Community Anti-Poverty Plan [grant application] to each
County Commissioner Board that it serves.

Instructions: This form is to be completed and notarized by the Clerk to the Board.

Agency Name: _Johnston-Lee-Harnett Community Action, Inc.

County: Harnett

Date of Application Submission: Janua Ly % 1 a0 } g

[Note: This application should be submitted to the County Commissioners at least thirty [30] days prior to
application submission to the Office of Economic Opportunity [OEO]. The grant application is due to OEQ
February 8, 2018.

Clerk to the Board should initial all items below.

/_’1% OJ The agency submitted a complete grant application for Commissioner review.
!%Z'f) The Clerk to the Board will be responsible for assuring that the application is
distributed to the Commissioners.
(X) Commissioners’ comments provided those to the agency. (If applicable)

/)/M/QAJ\M’ A@@Wa //U%M/QM [-¢-[8
Cierk the Board Date

gghmﬂu?ﬁa@g [-&- 20l&
Notary A, Date

) SRR ' -fﬂé"", My CorarasSivr—

Proes ol ovao

Fiscal Year 2018-19 Community Services Block Grant Application
Page 41 of 42
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Community Services Block Grant Program

Fiscal Year 2018-19 Application for Funding
Project Period July 1, 2018 — June 30, 2019
Application Due Date: February 12, 2018

Agency information

Agency: Johnston-Lee-Harnett Community Action, Inc,
Federal |.D. 560859623

DUNS Number: 153233663

Administrative Office Address: 1102 Massey Street, Smithfield, NC 27577
Mailing Address (include the 4-digit zip P.Q. Drawer 711, Smithfield, NC 27577-0711
code extension):

Telephane Number: 919-934-2145

Fax Number: 919-934-6231

Board Chairperson: Mr. Robert W. Atkinson

Board Chairperson’s Address: 4212 Massey-Holt Road, Princeton, NC 27569

(where communications should be sent)

Board Chairperson's Term of Office (enter | 02/2006-02/2018
beginning and end dates):

Executive Director: Mrs. E. Marie Watson
Executive Director Email Address:

Agency Fiscal Officer: Mrs. Lakisha Nichols
Fiscal Officer Email Address:

CSBG Program Director: Ms. Tina Ray

CSBG Program Director Email Address:

Counties Served with CSBG funds: Johnston, Lee and Harnelt
Agency Operational Fiscal Year: July 01-June 30

North Carolina Department of Health and Human Services
Office of Econemic Opportunity - Melvin L. Williams, Jr., Director
2420 Mail Service Center / Rateigh, North Carclina 27699-2420

Fiscal Year 2018-19 Community Services Block Grant Appfication
Page 1 of 42
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Agency Name: JLHCA, inc.

Public Hearing on the Initial Plan

We herein certify that a public hearing as required by 10A NCAC 97B .0402 Citizen Participation in the
Application Process occurred on _January 6, 7 and 8, 2017 for the initial
planning process for the agency’s current project pan and the agency has maintained documentation to
confirm the process of the public hearing.

For multi-county providers, indicate the date and the county the hearing was held.

Date County Date County
December 8, 2017 Johnston
December &, 2017 Lee
December 7, 2017 Harnett

County Commissioners’ Review

We herein certify that the application for this project period was submitted to the Board of County
Commissioners for review and comment on __January 5, 2018 as required by
T0A NCAC 97C .0111(b){1)(A).

For multi-county providers, indicate the county and date the apptlication for funding was presented to the
Board of County Commissioners as required by 10A NCAC 97C .0111(B).

Date County Date County
January 8, 2018 Johnston
January 8, 2018 Lee
January 8, 2018 Harnett

Board of Directors Approval of the Application
| hereby certify that the information contained in the attached application is true and the Board of Directors
has reviewed and approved this application for the Community Services Block Grant Program.

Date of Board Approval: December 14, 2017

Board Chairperson:

(Signature) (Date)

Finance Committee Chairperson:

{Signature) (Date)

Fiscal Year 2018-19 Community Services Block Grant Application
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Total Seats Per Agency Bylaws

Total Number of Seats Reserved Poor

for Each Sector _

Total Number of Vacant Seats Per Poor

Each Seclor —

Name County of Community Group/ Area Date Initially Number of Terms Current Term
Residence Represented Seated Served Expiration
[monthfvear] [completed} [monthfyear]
Representatives of |

1. Roger Pope Johnston CSBG Policy Advisory 0912009 4 06/2019
Council

2.David Barber Johnston CSBG Policy Advisary 08/1991 13 06/2019
Council

3.Cassandra McLean Les Hezd Starl Policy Coungil 11/2016 0 0812018

4.Rev, Frank Taylor Harnett Harnett Co Policy Advisory 0412007 5 06/2019
Council

5. Jackie McMiltian Lee CCCC 06/1993 12 06/2019

6. Karen Wall Johnston Fartnership for Children 10/2006 5 0172019

7.Erica Bell Harnett Head Starl Policy Council 11/2016 0 08/2018

R Pameala Thamhs Arhnatnn - o T - ELYEEF

1.RULETL ALKINSON [ Johnston Jonnston wounty VLHANT u vLILvIo
Commissioners

2.Dawn Winn-Burdo Johnston Division of Child 06/2008 4 08/2019
Development

3.Tim Sloan Lee Lee County Commissioners 01/2013 2 1212018

4.Cameron Sharpe Lee Lee County Commissioners 01/2013 2 0112018

5.Barbara McKoy Harnett Hamett County 0112013 2 0112019
Commissioners

6.Ursela McLean Harnett Harnett County 04/20086 5 0212019
Mammiccinnarg

R es

1 Louise Sewell Johnsten Johnston County Citizens UB 1998 9 UDiZuU o
Assgciation

2 Jemy Lemmond Lee Retired 02/2601 8 01/201¢

3. Joyce Holloman Johnston Community & Senior 04/2006 5 01/2019
Services of Johnston County

4 Jim Currin Harnett Ruritan Club 10/2006 5 0212018

5.

8.

The signature of the Board of Directors Chairperson certifies that the persons representing the poor were selected by a democratic process
and that there is documentation on file that confirms the selection of all board members. In addition, by signing below, the Board of Directors
Chairperson confirms that the selection of all board members coincides with the directives outlined in the agency’s bylaws and that a current
Board of Directors Member Profile is on file for each member.

Board of Directors Chairperson

Fiscal Year 2018-19 Community Services Biock Grant Application
Page § of 42 011618a HCBOC Page 62




Boa stors' ipContact| 19
Board Member Physical Address Email Address
David Barber 1601 Wayne Memorial Drive dbarber@kshankinc.com

Goldsboro, NC 27534

Roger Pope 128 North 27 Street rwpope@fouroaksbank.com
Smithfield, NC 27577
Pamela Thombs 6300 Gretna Green Lane, pthombs@nccu.edu

Raleigh, NC 27603

Jackie McMillan

411 Frazier Drive
Sanford, NC 27332

jimemillians@gmail.com

Rev. Frank Taylor

405 N. 141 Street
Erwin, NC 28339

Har-very@hotmail.com

Karen Wall

125 Ottawa Drive,
Wendeli, NC 27501

kwall@pfcjc.org

Cassandra McLean

510 W. Raleigh Street
Sanford, NC 27332

shrerebaby@gmail.com

Erica Bell

103 C Sawyer Street
Dunn, NC 28334

Bellcharm8@gmail.com

Robert W. Atkinson

4212 Massey-Holt Road
Pringeton, NC

Ratk1@aol.com

timothysloan@phizer.com

Tim Sloan 424, Sloan Road.
Sanford, NC 27330

Ursela McLean 1016 Shawtown Road. urselamclean@yahoo.com
Lillington, NC 27546

Dawn Winn-Burdo 108 Carrie Drive dcwburdo@msn.com
Ciayton, NC 27520

Barbara McKoy PO Box 553 bmckoy@harnett.org
Lillington, NC 27546

Cameron Sharpe 616 Cashmere Ct csharpe@leecountync.gov

Sanford, NC 27332

Louise Sewell

301 Birch Street
Smithfield, NC 27577

Elpsewell10@hotmail.com

Joyce Holloman

1363 W. Market Street
Smithfield, NC 27577

joyce@cssjohnston.org

Jerry Lemmond 1403 Spring Lane, No email address
Sanford, NC 27330
Jim Gurrin 745 Leaflet Church Road jeurrin@hamettk12.nc.us

Lillington, NC 27546

Page 6 of 42

Fiscal Year 2016-19 Community Services Block Grant Application
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Bo Directors’ (

. iees

Agency Name: JLHCA, Inc.

Note: All committees of the board should fairly reflect the composition of the board {104 NCAC 97C .0109). Be sure fo

identify the chairperson and other committee positions.

Pt Danennanbadk

]

LY PN I [gl -7, Cantar Danenanntad

ORI VY, ARSI Al LS UNE FUUIG JUILITIDWIN
Jerry Lemmmond Private Lee
Karen Wall Disadvantaged Johnston
Urselz McLean Public Hameit
Jackie McMillian Disadvantaged Lee

JIm LU Lnairperson FrIvale manis
Roger Pooe Disadvantaged Johnston
Robert Atkinson Public Sector Johnston
David Barber Disadvantaged Johnston
Jackie MchMillian Disadvaniaged Lee
JEMY LEIBIMana LIpeson Frivdle Lo

Tim Sloan Public Lee
Barbara McKoy Public Hamett
Cassandra McLean Disadvantaged Lee
LIV Barper LIIPeson LAsduyaEyed JULINISLIE
Ursela McLean Public Harnett
Jerry Lemmond Private Lee
Louise Sewsl! Disadvantaged Johnston
JUYCE NonpIman LAAINpeErspi Fivdie JULLHS U
Rev. Frank Taylor Disadvaniaged Harpett
Jackie MeMitlian Disadvantaged Lee
Cameron Sharpe Public Lee
Dawn Winn-Burdo Public Johnston
Loulse Sewsll unarrperson Frivate JONMSIon
Jgarry Lemmond Private Lee

Y
LHaIirperson

*To be completed by agencies serving multiple counties.
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1.

Explain in detail how each of the following was invoived in the planning and development of
this strategic plan,

a. Low-Income Community:

The Community Services Block Grant STARS Policy Advisory Council met once a quarter in each
county with staff in the STARS Program along with representatives from other partner agencies
and the faith-based community and discussed the grant. They reviewed program performance to
date reports and gave input on areas of concerns and/or opportunities and to propose
programmatic changes {if applicable).

Community Needs Assessment Questionnaires are distributed to fow-income people in our service
areas during this process. Clients coming into the agency seeking and/or receiving services
completed questionnaires and discussed what they perceived to be unmet needs in their county.
Respondents of the surveys taken in November 2017 included but were not limited to the
Department of Social Services, Head Start/Early Head Start, Johnston Community College, Central
Carolina Community College, public libraries, local churches! faith-based community members,
Division of Employment Services, Salvation Army, housing authorities and other groups whose
primary clients are low-income.

The Policy Advisory Council reviewed the 2018-19 funding proposal and participated in discussions
refated to the grant and the proposed acfivities.

Representatives from the low-income community completed surveys that helped identify needs
and/for concerns in their community or in their workplace during the initial planning process.
Some PAC members serve on the Board of Directors and shared their expertise and first-hand
knowledge of the current trends affecting all segments of the population that could impact low-
income people.

The Policy Advisory Council members were involved in discussions on any proposed changes to
the STARS program and would submit them (if applicable) to the Board of Directors for approval,
ex. procedures manuals, grant opportunities, et cetera.

b. Agency Staff:

Agency staff members played a crucial role in the planning process by providing information
regarding their programs that could influence some of the services the STARS Program provides to
low-income people, ex. Head Start/Early Head Start.

A number of strategic planning sessions were held with the S.T.A.R.S. staff to re-evaluate the
program goals from the prior year. This particular strategy is instrumental in determining the
effectiveness of the plan and to find out if the needs expressed on the Needs Assessments have
been addressed.

Working with staff, activities were planned for the next program year that would best meet the
needs expressed by the participants using the most effective process possible. Staff members
participated in a SWOT Analysis Process to determine the strengths, weaknesses, opportunities
and threats to the STARS Program and STARS participants.

Information provided by staff members from other agency programs were used in the planning
stage of the grant. The CSBG Director and other staff members contacted other agencies and
organizations in our service areas to collect data.
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The CSBG Director compiled the data to develop a demographical profile of ail three counties

¢. Agency's Board Members:
The Board will meet bi-monthly to:

»  Receive administration’s assessment of project operation and process.

>  Review the bi-monthly computer generated printouts that are mailed to them prior to the
board meeting showing progress made toward the timely fuifiltment of Performance
Measures.

»  Receive the report, advice and recommendations of the Planning and Evaluation
Committee with respect to suggestions made by the STARS Policy Advisory Councils in
respect to the program’s functionality.

> Participate in and/or conduct public refation activities designed to highlight the
accomplishments of program participants and the agency.

»  In accordance with the CSBG Organizational Standards, the board members are fully
engaged in the development, planning, implementation and evaluation of CSBG

activities.
»  Board members through board action and oversight review and approve each stage of
the grant process.
Dest 1y y's ri ] sauses and list the

identitied causes. Also, describe the methods and criteria used to determine priority and
selection of strategies to be implemented that will address the poverty causes.

This is the first year of a three-year plan and services were prioritized based on the results of the
Community Needs Assessment Questionnaire conducted in Johnston, Lee and Harnett Counties
during the planning process in November 2017. Of the 500 questionnaires distributed during the
planning process, 282 were returned which represent a 56% return rate. The following areas of
needs were identified: Affordable Housing, Employment, and Education received the highest
priority with 106, 89, 65 respectively. A number of factors played a significant role in the ranking of
the needs and concerns expressed by participants completing the survey. The rental cost of
affordable standard housing is now approximately $612.00-950.00 and has contributed to many of
our participants becoming a part of the homeless population. One systemic problem that accounted
for this dilemma was the participants' incomes did not increase to meet the need, Clients coming
into the agency complete a “Tell me About Yourself” questionnaire which the STARS Counselors
use to evaluate the participants’ needs. It provides guidance in helping participants leam how to
develop strategies designed to build a new life. There has been a reduction of key support
programs such as Medicaid, NC SNAP, Unemployment benefits, etc., which has presented even
more challenges to be faced by low-income individuals/families. Temporary employment agencies
are the new normal and are experiencing difficulties placing unemployed persons. This problem
exists whether the candidates are highly qualified professionals or unskilled laborers, which
created another barrier for many participants who have a GED/ high school diploma or less.

Describe activities that your agency has undertaken to advocate for and empower low-
income individuals and families to achieve economic independence and security.

The agency prioritizes implementing programs that increase self-sufficiency in low-income people
in Johnston, Lee and Hamett Counties. Securing funding to develop the capacity and effectiveness
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of our agency in areas such as affordable housing, employment opportunities, educational
advancement, affordable daycare, financial literacy, foreclosure prevention, emergency assistance,
homeownership, early childhood education does help empower low-income individuals and
families. We will continue to seek other funding opportunities and/or partnerships to help meet
needs that have the ability to empower the participants or help them avoid adverse situations that
could disrupt their path to achievement. The problem of high rent coupled with high utility bills has
created a dilemma that is impacting low-income people in the agency's service areas. Financial
Literacy workshops are conducted to help participants develop skills designed to educate them
about the basic foundations of creating a monthly budget, preparing to save money, and securing
future wealth.

Credit and Pre- Purchase Counseling are key components of Financial Literacy and enables
participants to meet the criteria for low interest rates and assistance from other funding streams.
This gives the participants the chance to obtain low payments and to own a stake in their
community. Partnering with local financial institutions to bring different practices of money
management has proven successful.

The STARS Counselors conduct workshops on numerous topics that address issues that STARS
participants are facing. Topics such as: Income Tax Preparation, Energy Conservation, Credit
Counseling, Financial Literacy, Consumer Rights, Home Ownership/Renters Insurance, Nultrition,
Job-Readiness Skill Building, Renter's Rights, Consumer Credit Education and other topics that will
help participants become advocates for themselves and their famifies. Intense one-on-one case
management is an essential ot 1sed to help participants reach self-sufficiency. Frequen , when
the participants take an objective look at their situation, they can identify the cause of the problem
and can then take the steps necessary to correct and adopt strategies to move forward toward a
successful resolution. Short and long range goals are set by the participants with guidance from
their counselor and then prioritized to achieve measurable successes. Networking and
collaborations with other service agencies, organizations, public and private sectors and faith-
based programs are all strategic components of affecting positive changes. When resources
(manpower, financial, etc.) are combined, a greater number of low-income people are able to be
assisted.

Describe how your agency plans to make more effective use of, coordinate and form
partnerships with other organizations and programs including: State welfare reform efforts;
public and private resources; religious organizations, charitable groups, and community
organizations.

JLHCA is a charter member of the Job Link Centers in both Jehnston and Lee Counties and
agency staff members work very closely with the NC Works Career Center staff in all three
counties to help participants find employment. We will coordinate with other programs in our
service areas in an effort to pool resources and provide services to more low-income people.
Collaborative efforts will involve joint workshops conducted or through the sharing of informatien
that would benefit our participants. We hold seats on each other's boards or committees to ensure
that representatives from the public, private and disadvantaged sectors are aware of services.

The Executive Director is a member of the Southeast Rural Community Assistance Project, [nc.,
Bank of Four Oaks Advisory Board, BRAC Board imember, Weatherization Policy Advisory Council,
Johnston County Board of Elections, Smithfield-Selma Chamber of Commerce Public Policy
Committee, a lifetime member of the North Carolina Community Action Association Board,
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Southeastern Association of Community Action Agencies, Johnston County Citizens' Association
Assistant Secretary and Tribute to Excellence Committee chair, Johnston County Jury
Commission, Living Well Partnership of Johnston County/Healthy Carolinians Board member,
Johnston County Area Transportation System Advisory Board, Selma Area Ministerial Association,
Chairman of the Johnston County Emergency Food and Shelter Board, Chairman of the Lee
County Emergency Food and Shelter Board, the Johnston County Continuum of Care and the
Balance of State Committee. Chair of Region 7 Continuum of Care Committee. Duke Helping
Home Advisory Subcommittee and the Regional Lead for the Lee-Harnett County Housing
Committee.

The CSBG Director is a lifetime member of the North Carolina Head Start Association and the
North Carolina Community Action Association, Johnston County Child Fatality Task Force,
Johnston County Community Child Protection Team, 1st Vice-President of the North Carolina
Community Action Association, Princeton Area Ministerial Association, Selma Ministetial
Association, Smithfield-Selma Chamber of Commerce Economic Development Committee,
Johnston County Citizen's Association Chairperson and Tribute to Excellence Committee Banquet
(funds are awarded annually for scholarships for six (6) iocal high school seniors), Johnston
County Continuum of Care/Regional Housing Committee, Lee-Hamett County Continuum of
Care/Regional Housing Committee and the Balance of State Committee.

Program staff in the agency works in conjunction with other organizationsfentities to ensure low-
income families obtains needed services. The coordination of services through information and
referrals, as well as follow-up, play an important role in this project, We coordinate with local
community partners in order to increase the availability of resources to low-income people in the
agency's service areas.

We partner with public and private resources using a variety of approaches such as ¢ross training.
As members and the founder of the Johnston County Human Services Council, we meet quarterly
to discuss any concems or opportunities that may have become available since the last meeting.
We also provide training for each other's clients and staff to make sure that areas of needs and
concems are identified and addressed. The agency is conscientious in its regard to keeping private
citizens informed about programs and other initiatives with goals that help stamp out the causes of
poverty. This is accomplished by issuing information through year-in-reviews, website, news
releases, announcements to churches and other community groups/organizations. Staff attends
faith-based activities, civic organizations and other community groups’ functions to keep them
informed on services that the agency offers. The agency focuses on operating programs that help
eliminate the core issues that threaten to destroy the ability of fow-income people to become
stable; therefore, it is vital we work together as a team. The private and public sectors in our
service areas are involved in aimost every phase of this process. Individuals from both populations
hold a seat on our Tripartite Board of Directors, assisting in the planning process, serving on the
Successfully Transitioning to Achieve Real Self-Sufficiency (STARS) Policy Advisory Council in
each county to help guarantee we are aware of any changes that could have a negative or a
positive impact on our target population. We serve on each other's boards and stay in contact to
help assure a seamless delivery of services. They donate both time and money to help us meet the
needs of the participants we serve. Representatives from these two groups help distribute and
collect CSBG client surveys each year to help gauge the needs of low income people in our target
area. The agency has an annual banquet to report to the community the programs the agency
offers.
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> Other methods the agency use to involve the private and public sector in our efforts to
eliminate the causal factors of poverty are:

» The agency partnered with the Department of Commerce Food and Nutrition Program te help food
EBT recipients find employment, enroll in school and participate in programs to help them
overcome their current situafion.

» The agency participates in Drug Action Meetings in Johnston and Lee Counties.

» The CSBG staff work very closely with local business and industry in an effort to gain employment
for the participants.

» Staff members serve on boards and committees of various organizations that work with low-income
residents and other entities that can make a positive difference on the lives of the disadvantaged
population in the target area.

> The agency works very closely with the Area Ministries, Faith-based organizations, local churches
and Food Closets in all three counties which help us share the struggles of low-income members of
the community with laypersons

> The Executive Director serves on the Low-Income Initiative for the Bank of Four Oaks and on the
Board of Directors of the Southeast Rural Community Assistance Project.

» The Board of Directors of Johnston-Lee-Hamett Community Action, Inc. has tri-parte representation.
Board com~1sition is comprised of r~=-esentatives from the public, private and disadvantaged
sector of tie community. Partnerships nave been created with local banks in providing funding for
housing counseling.

> Housing counseling assists individuals/families who want o purchase a home and help others
having trouble paying their mortgage. Bank staff from local institutions also conducts Financial

Literacy Classes.

» The Executive Director and the CSBG Director serve on the Economic Development Committee of
the Smithfield-Selma Chamber of Commerce. Serving on committees in the chambers gives us an
opportunity to gain first-hand knowledge about potential changes in the county in the areas of
industry, community initiatives and other projects that can impact the lives of all sectors of the
community. The chance to share opinions and ask pertinent questions is invaluable. It also allows
us the opportunity to network and get the Community Action story and mission out to both the
public and private sector. We are Chamber of Commerce members in the three-county service
areas.

% The Executive Director, CSBG Director, Human Resources Director and the STARS Senior
Counselors in Johnston, Lee and Harett County are (FDIC) Federal Deposit Insurance
Corporation Certified Money Smart Trainers. The STARS Senior Counsetors in Johnston and Lee
are SOARS Specialists, which help persons who are homeless or in danger of becoming homeless
and have a diagnosed disability complete an application for disability benefits as a means of
securing or maintaining affordable housing.

» The STARS staffin Johnston County serves on the New Choices Advisory Board with the local
Domestic Violence Shelter, the Fresh Start Re-Entry Task Force. The Lee County STARS staff
serves on the Lee County Community Child Protection Team and Child Fatality Task Force,
Enrichment Center/ Senior Program, Sanford Housing Authority, Hearing Board, Project Task
Force, Project Safe Neighborhoods/ City Of Sanford, Library Board —Lee County, NC Works
(ESC). The Senior Counselors attend the Lee-Hamett Housing Collaborative in their respective
counties. The Hamett County STARS Senior Counselor is a NC Works Career Center Partners
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member, the Harnett County Community Food Pantry, The Hispanic Task Force, North Carolina
Latino Foundation, the Bethaven Fire

Department, Volunteer at Hamett County PTO Thrift Store, With Love from Jesus, SAFE and the
Hispanic Coalition

The Human Resources Director serves on the Johnston County Human Resources Council and is a
Smithfield Housing Authority Hearing Officer.

The agency uses information from data collection/intake systems as a tool in verifying the validity of
clients seeking services from our partners/lay people in the community. This process helps
determine if the needs presented by the participants are legitimate and to reduce the frequency of
duplication and/or abuse of services.

The Head Start Director serves on the Parinership for Children of Johnston County Board, Lee
County Partnership for Children Early Care and Education Committee and is a member of the
board of directors, Harnett County Partnership for Children Qutreach Committee, NC Pre-K
Committee in Johnston, Lee and Hamett Counties, Safe Kids, North Carolina Head Start
Association (Budget, Conference and Executive Committee), Johnston County Ready Schools
Committee, Johnston Community College Early Childhood Advisory Committee. Other Head Start
staff serves on the Committee for Exceptional Children, Johnston, Lee and Hamett County Local
Interagency Coordinating Council, NC Head Start Cluster B, Special Olympics and the Consumer
and Family Advocacy Committee.

Our agency work with banks and other lending institutions such as Rural Economic Development
and North Carolina Housing Finance to assist with low-interest mortgage loans to help low-income
individuals purchase a home. In some instances, the applicant will not have to pay a down
payment. We provide reverse mortgage counseling when the banks and/or mortgage companies
refer families to the agency. Our agency provides pre-purchase, foreclosure prevention, default,
reverse mortgage and delinquent mortgage counseling.

Some local churches include funding in their annual budget to help those in need of emergency
assistance that come through our agency. There are some churches/organizations that have
special projects to assist us in meeting the needs of local low-income residents.

Qur agency is a CHDO, which is designated as Community Housing Development Organization and
a charter member of JobLink, now called the NC Works Career Center Program, in Johnston and

Lee Counties.

Area Ministries and local churches provide food and monetary support for our participants to help
provide quality services and allow us to serve more low-income people. We have received a grant
for food from Food Lion to help lessen the curse of the hunger in the agency’s service area.

We participate in and help coordinate Resource Fairs, Health Fairs, workshops and other activities
with other partners that keep the public informed about resources/ services in the community.

The agency partners with local churches and other organizations to perform repairs on the homes of
low-income people. Qur agency provided the names and completed intakes on potential
participants by collaborating with the local churches, individuals living in substandard housing
received housing services that they could not otherwise afford. The executive director is a member
of the Johnston County Long Term Recovery Committee Case Management Chair.

As a member and founder of the Johnston County Human Services Council, we meet quarterly
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with individuals from community, public sector, private sector, charitable groups and other group

representative who have an interest in the welfare of the low-income. Discussions pertinent to the
needs and concerns or the availability of new opportunities are shared with the partners who then

share with their participants. We provide training for each other's clients and staff members to

ensure that issues affecting low-income people were being addresse:’

> The Counselors refer families to Head Start/Early Head Start and other programs offered by the
agency and the community to help stabifize the family. Participants are referred to Human
Resources Development classes and English as a Second Language {ESL) at Johnston
Community College, Central Carolina Community College and other agencies offering classes.
Participants are required to enroll in and attend Career Readiness Certification classes at the
community colleges to increase their job-readiness skills.

> Budgeting and other group- learning classes are taught by the agency and from the community to
enhance job-readiness skills of our participants. Participants are referred to any programs that can
help them work toward achieving their goals whether the service provider is intemal or external.

5. Describe how your agency will establish linkages between governmental and other social
services orograms to assura the affective delivery of such services to low-income
individui: | to avoid the du, .. n of such services and to ntifie japs in services,
through the provision of information, referrals, case management and follow-up
consultations.

Linkages are established between Johnston-Lee-Harnett Community Action, Inc., governmental
programs and other social services program through a variety of methods. Agency staff members
serve on committees in other agencies and their staff members serve on committees in our
agency. This relationship is on-going and prevents a duplication of services based on open
communication between staff, When a client enters our agency with a request for services, a
counselor will contact other agencies/organizations to see if they have already received assistance
or if there are resources available to assist the household. information on existing program is
shared with clients and agencies/organizations and referrals are made to help expedite access to
services.

Staff composition in Johnston County consist of a STARS Senior Counselor/Supervisor and two (2)
STARS Counselors. Because of budget constraints in Lee County only one full-time STARS
Counselor and one STARS Counselor who works in Lee and Hamett County provide services to
low-income people.

Information that is presented at our Board of Directors and Policy Advisory Council meetings plays
a vital role in coordinating and establishing linkages between governmental and other social
services programs in the delivery of services to low-income individuals. As the Board of Directors is
a Tripartite board, its members include county commissioners, bankers, realtors, representatives
from legal services, local health department, department of social services, faith based
organizations, senior services, teachers, division of employment services, head start policy council,
partnerships for children, civic groups, etc., Programming concerning the availability, delivery and
quality of services are always of the utmost importance and at the forefront of discussions between
parners.
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Hamett County has a STARS Senior Counselor/Supervisor and one (1) full time STARS
Counselor. Another STARS Counselor works in Harett County three days a week and in Lee
Planning Process Narrative (Continued)

County the other two days. The CSBG Director monitors the total CSBG Program (see
organizational chart). When a participant enters the STARS office, a counselor will interview them
to assess their situation. The participant compietes a ‘Tell Me About Yourself” questionnaire 50 the
counselor can determine the next course of action. The counselor completes an intake and that

information is assessed to determine if the participant is eligible for enrollment into the STARS
Program. The file is then given to the Senior Counselor who will review it to determine if it meets
the eligibility guidelines and to assign the participant to a STARS Counselor. If the needs are for
emergency food, a voucher is issued on-site and they are then referred to Social Services to apply
for food stamps. If the need is for emergency shelter, etc. the counselor will refer them to the
appropriate resource in order to tink needs with services. When needed, the counselor will facilitate
the process through direct communication, coordination of services to help strengthen the link
between the participant and service provider. When a client comes in with a crisis, an intake is
completed by a counselor and if eligible, the client is referred to the STARS Senior Counselor who
reviews all applications to determine eligibility. The crisis is verified by contacting the vendor who
can confirm the data shared by the applicant.

The Senior Counselor then searches for community resources or generates a voucher (if funds are
available) to meet the need. The agency has received grants from the Presbyteria of New Hope to
assist with rental depos sligiblepa ants. 1eE rgency Food she ar Program
provided grants in Johnston, Lee and Hamett Counties to assist participants with utility bills and
rental and/or mortgage payments. The United Way of the Greater Triangle provides funds to assist
low-income people in crisis that lives in Johnston County. Cultivating partnerships with other
organizations has proven to be a successful endeavor for the agency to help build bridges and
break down barriers. The goal is to provide a ladder for disadvantaged individuals and /or families
to use in order to step up and out of poverty. The United Way of Lee County provide funding for
crisis situatiohs.

The STARS Senior Counselors meet with the counselors on a weekly basis to discuss concerns,
participant progress, celebrate successes or setbacks that could potentially hinder the successful
achievement of the goals set by their self-sufficiency participants. During this meeting, potential
candidates for case management are discussed and the Senior Counselor then assigns a
counselor to the participant.

Many of the clients who enter the agency seeking emergency assistance were enrolled into the
STARS program after the crisis had been resolved and after it was determined the client would
benefit from the case management intervention. Some participants come to the agency seeking
case management and others are referred from other organizations/agencies/faith-based groups.
The STARS Counselors’ meet with their casemanagement participants at least once a month to
evaluate and review their goals. Counsetors work with participants as they move toward realizing
their dreams and to help them rise above the poverty level. Group leaming activities are offered to
participants on topics that can help facilitate positive changes in their life. Some workshops offered
are Job-Readiness, Financial Literacy, Income Tax Preparation, Consumer Education, Energy
Conservation and Insurance (all types), etc. Following up on their activities and/or their concerns is
a basic but essential part of the self-sufficiency experience. One major goal of Casemanagement is
that the participants will adopt a more proactive approach to making life chaices rather than being

reactive.
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Planning Process Narrative (Continued)

6. Provide a description of how your agency will support innovative community and
neighborhood-based initiatives refated to the purposes of the Community Services Block
Grant {fatherhood initiatives and other initiatives with the goal of strengthening families and
encouraging effective parenting).

Participants enrofled in the STARS Program with children enrolled in the Johnston-Lee-Harnett
Head Start/ Early Head Start Program may participate in a variety of initiatives that can enrich the

self-sufficiency experience. They are encouraged to take advantage of programs being offered by
the agency and other community or Human Services agencies, as they are made available.
Johnston-Lee-Harnett Head Start offers the “l am moving.... | am learning” Initiative which is a
practical approach to addressing childhood obesity in Head Start children. The program educates
Head Start children and their families in a variety of methods on how to become more physically
active and use these four basic components: Moving With the Brain in Mind, Body language,
Nutrition Building Blocks and Resources for Family Meals to help them achieve and maintain a
healthier lifestyle.

Head Start's Male Involvement Program (Men for Tots) is designed to enhance the lives of the
primary males in the children's lives as well as the entire family. The program targets initiatives that
would strengthen the emotional and financial well-being of the family. Key elements thal _ e
program focuses on are effective parenting, building leadership skills and entrepreneurship and
other critical issues facing males in today's society. Head Start Family Service Workers work with
the men fo foster self- sufficiency. The men do not have to be the child's biological father; they can
be stepfathers, grandfathers, uncles, and friends of the family or other relatives. The only
requirement for participation in this program is that they have never been convicted of a felony
(especially involving a child) and that they have a genuine interest in the welfare of children. The
workshops provided by this initiative are open to the public. When there are other programs that
offer parenting programs, we encourage parents to participate fully in order to gain the maximum
benefit in the parenting experience.

The STARS Program coordinates supports and provides assistance in organizing other
nontraditional partners in order to assist in closing the gap between needs and services. For
participants of the STARS Program, strategies are planned that will identify barriers to achieving
self-sufficiency. Goal setting activities are designed in such a manner that the problem they are
experiencing can be reduced. The service plan may include several groups working together with
the participants to create a plan of action that can help move the family/individual above the
poverty guidelines. Participants are required to attend Financial Literacy classes to help them
create and maintain a budget. Incorporating this strategy into the program can assist participants
as they work to attain their set goals.

The Housing Program is designed to help participants develop the habit of saving in order to
become a homebuyer. The program incorporates financial literacy training, one-on-one counseling,
pre-purchase counseling, Homebuyers Education workshops and training sessions to make sure
that participants are well versed in the area of home ownership.

Fiscal Year 2018-19 Community Services Block Grant Application
Page 16 of 42 011618a HCBOC Page 73



Agency Name: JLHCA, Inc.

| led)

Children enrolled in the Head Start Program and have been diagnosed with asthma can also
participate in the Head Start Asthma Qutreach Program. This program was designed to minimize
the number of asthmatic episodes Head Start children were experiencing.

A Respiratory Therapist from Down East Respiratory Services were assigned to work with the
children who have asthma three days a week at the center that they attend. It is not mandatory and
parent/guardians have the option to enroll their children in the program. Doctors and the insurance
carriers have to agree that the child can be enrolled in the program.

The respiratory therapist makes home visits to the children during the holidays and is available to
provide services year-round. This ensures continuity of services and care and treatment for the
child and to answer questions and address concerns that the family may have. Since the inception

of the program about 30% of the 695 children who are enrolled in the program have benefitted
through education, knowledge, management of the disease and a decreased number of asthma
attacks. Enroliment in the program has decreased the number of absentees due to Asthma related

illness.

The HUD Emergency Solutions Grant (ESG) Rapid Re-Housing Program in Johnston, Lee and
Harnett Counties afford us the opportunity to help move homeless families/individuals out of cars,
parks and other dangerous living conditions and into standard housing. Clients enrofled in the
program receive utility and rent assistance for up to 3-months. They will also receive utility and
rental deposit assistance. If applicable, they may be assisted with rental application fees. A
counselor will work with them to help them find employment and/for link them with services they
may be eligible to receive. The counselor helps them assess their situation; help determine what
circumstances got them to this piace and what they could do to avoid becoming homeless again.

The CSBG Director is a National Certified Grant Specialist and continually looks for funding to
support programs that are beneficial to low-income people in Johnston, Lee and Hamett Counties
such as Foundation Grants, Emergency Food and Shelter Program, United Way Support,
Presbyteria of New Hope and other funding as opportunities arise. We wiil continue to apply for
funding to develop programs that will help the STARS participants rise above the poverty level.
She is also a graduate of the Financial Empowerment Leaming Cluster.

The Head Start (BMI) Body Mass Index Program was initiated due to the high number of head start
children who were overweight. The initiative is a collaborative effort between Head Start, primary
care physicians, local Health Departments, as well as Women, Infant and Children's (W. 1. C)
offices. During the bi-annual height and weight checks, if a child's body mass index percentage
indicates that a child is high, at risk, or underweight a computer-generated graph is sent to the
parents who then have to take the child to a medical provider for follow-up. The nutrition
coordinator then tracks the progress or lack of progress and follows up with the parent’guardian. If
the BMI percentage is high, the curriculum in the classroom will be amended to help rectify the
situation. Healthy snacks are encouraged and parents receive educational information, such as
monthly newsletters, et cetera to help introduce a healthier fifestyle to the entire family.

The Housing Urban Development Housing Counseling Program provides multiple services which
specifically target both homeowners and potential homeowners. Reverse Mortgage for senior
citizens who own their homes are afforded the opportunity to stay in the homes and receive funds
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to help meet their needs. There are only a few counselors who are nationally certified to coordinate
reverse mortgages. The Counselor also offers Homeowners Training, Default and Pre-Purchase
Counseling. The Financial Literacy Training is incorporated into the other elements of this program
and is conducted by the Senior STARS Counselors who are Certified Money Smart Trainers. The
Executive Director, CSBG Director and the Human Resources Director are also FDIC Certified

Money Smart Trainers. The CSBG Director and the Johnston County STARS Senior Counselor
completed the Financial Empowerment Learning Cluster. The STARS Senior Counselors in
Johnston, Lee and Hamett Counties are graduates of the Center for Financial Social Work.

Describe activities that your agency has undertaken or plans to undertake, on an
emergency basis, for the provision of such supplies and services, nutritious foods and
related services, as may be necessary to counteract conditions of starvation and
malnutrition among low-income individuals.

CSBG STARS Program staff work very closely with the Area Ministries and encourages
churches to provide emergency assistance when resources are available. Food Vouchers
are issued fo eligible applicants in Johnston County. We will pursue additional funds from
other sources to help meet the needs of low-income people needing emergency
assistance. Funding from the Presbyteria of New Hope Outreach grant also assists in this
venture. Funding fre  th  Jnited Way and the E :rgency I > ind Shelter Program
(EFSPY is used to assist the agency in Johnston, Lee and Hamett Counties providing for
emergency needs. As other food assistance programs become available, people, referrals
are made t ensure that any person in need of food assistance will receive services

Food closets are organized within each area ministry and are supported by volunteers and
private donations from churches, schools and food drives conducted by the community. In
Johnston County, the food vouchers are distributed by the STARS Counselors.

Many low-income people seeking emergency assistance benefited when private donors
contributed funds for the sole purpose of providing emergency assistance. Private donors
can help those in need in this way without having to screen them to see whether or not
there is real crisis. Local churches in all three counties also provide funds to assist
participants who are experiencing a crisis. The program partners with churches, food
banks and other organizations whose primary mission is to distribute food to those in need.
Some people receive food vouchers, bags of groceries or hot nutritious meals from area
soup kitchens that are referred from our agency. We maintain a close relationship with
these groups to ensure that no one goes hungry and to keep abreast of any new SETVices
that may become available.

There are no set agency wide methods used to operate the emergency food programs.
Fach food distribution program dictates the process that it will use according to their
policies and procedures and/or mandates from the funding source. intakes are completed
on all the clients who come into the agency
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8. Describe how your agency will coordinate the provision of employment and training
activities with entities providing activities through statewide and local workforce investment
systems under the Workforce Innovation and Opportunity Act.

The agency is a Charter Member of the Job Link Centers in Johnston and Lee Counties; the name
has been changed to NC Works Career Centers.

The agency has a formal partnership with the North Carolina Division of Workforce Solutions Food
and Nutrition Employment and Training Division. A copy of their training schedule is emailed to the
CSBG Director and a copy of the STARS workshops are emailed to the Director of the program. If
a client is receiving Food Stamps or eligible to receive them, they are referred the Food and
Nutrition Employment and Training Counselor.

Referrals are made to agencies in our service area for employment and training programs. We also
offer Job- Readiness workshops to our Casemanagement participants. We work with Triangle
South Workforce Development in Lee and Hamett County.

Staff from our agency and other Human Services agencies/organizations serves on each other's
Boards and Policy Advisory Councils to ensure that our counselors are well-informed on the
availability of services that are beneficial to our clients. We use referral forms to speed-up the
delivery of service and to avoid duplication of services.

The Executive Director and the CSBG Director serve on the Smithfield-Selma Chamber of
Commerce Economic Development Committee. This affords the agency an opportunity to be in on
the planning stage of any business prospects that may be coming to or leaving our area that could
have a positive or potentially negative impact on low-income people.

The CSBG Policy Advisory Council includes representatives to the Board of Directors which is a
Tri-parte board. Representatives from the NC Works Career Center and various organizations that
work with individuals seeking employment share their expertise and any job opportunities.
Programming concerning the availability of jobs is vital to the successful attainment of the goal of
finding employment.

9. Describe how your agency will ensure coordination with the emergency energy crisis
intervention program under title XXVI {relating to low-income home energy assistance).

The Department of Social Services and other human services refer low-income people o our
agency for emergency assistance when they do meet their criteria. These service requests include
utility payment assistance and other crisis aid for needy persons outside LIEAP/CIP when they no
longer have funds available. Social Services' Emergency Assistance/Crisis Programs have fairly
restrictive guidelines. Their emergency assistance programs are structured to meet crisis needs
within a 24-hour time frame and for a certain household type; therefore their available funds are
depleted very quickly and many households are left without services because they don't meet the
quidelines. We coordinate our resources to try to ensure that those individuals who are in crisis
receive needed help, if resources are available. By using this strategy, we can assist more low-
income people as they fight to keep the most basic of needs, ex. utility payments, rental
assistance, medicine, food, etc. The agency continues to seek private donations of cash, goods,
and volunteer services, that is then made available to low-income people in the area.
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As contractors, JLHCA operate the Harett County Department of Social Services' Low-Income
Energy Assistance Program (LIHEAP} and Crisis Intervention Program (CIP). Three staff members
were hired to operate the program in the Harnett County office of the agency to meet emergency
home heating needs. The program is a heating/cooling program and funds are

disbursed only when weather conditions become extreme. The determination to refease funds is
made by the Harnett County Department of Social Services Director.

The JLHCA Weatherization Program and the HARRP (Heating Assistance Repair Replacement
Program) provides assistance to eligible individuals/ families with their energy conservation needs.
One of the primary goals of this program is to create a safe, healthy environment in which low
income people live. Conserving energy saves on energy bills by maximizing their heating and air
appliances capabilities and allows the client to save money as the energy bili decreases. They
provide home and heating system repairs, air sealing using new method to make the best use of
energy conservation, rehabilitate substandard houses, replace heating systems when needed and
offering educational classes in small home repairs and energy conservation. Urgent repairs are
made when funds are available. The Executive Director is a member of the Weatherization Policy
Advisory Council for the state Weatherization Program.

The Helping Home Project funded by a Duke Energy Progress grant to the North Carolina
Community Action Association afforded the agency an opportunity to assist more household and
complete more extensive services to the resident of the home in need of repairs. Through this
program, appliances, heat/air units can be purchased to make the house more energy efficient.

Describe the needs of low-income youth and your agency’s efforts to promote increased
community coordination and collaboration in meeting the needs of low-income youth.

A large number of low-income youth in our service area are experiencing multiple barriers that
include but are not limited to: lack of employment, recreational facilities, transportation, high crime,
mentorships and substance abuse that impede their economic and emotional growth. In the job
market, they are competing with adults (their parents in some instances) who have more
education, experience and emotional stability. Many jobs that once used youth are now hiring
adults and even senior citizens. There are few programs and/or activities that focus on low-income
youth. Due to high rate of substance abuse (both youth and their parents) and drug related crimes
in our area, parents don't let their children go to the parks and play areas. Low-income youth need
access to a legal source of income, recreational programs and other activities that will foster self-
esteem and create a sense of purpose. Most youth-based programs are geared toward youth with
a juvenile record or who have problems (mental/social/physicaf).

Agency staff and some board members serve on committees who offer services to youth between
the ages of 0 to 21. We work closely with the Department of Social Services, Johnston County
Industries Yes | Can Program, KARMA Youth Services, Community Colleges, Health Departments,
Partnerships for Children, Community Child Protection Team/Child Fatality Task Force, National
Fatherhood Practitioners, Johnston County Neuse Charter School, Johnston County Citizens’
Association, N.C. Coastal Pines Girl Scouts, Hamett Productions, Kiwanis Club of Lee County,
Kappa Alpha Phi Fraternity, Omega Psi Phi Fraternity, YMCA, Safe Kids Coalition, NAACP,
Johnston County Chapter of the Delta Sigma Theta Sorority Some other youth-based projects that
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staff participate in are Project Task Force, Johnston County Schools, First in Families, Family
Promise of Lee County, Psi Sigma Omega Chapter of the AKA Sorority, Sisters Informing Sisters
about Topics on Aids Project, Johnston and Lee County Girls and Boys Clubs, Hilicrest Youth
Center,

Lee County, Housing Authority, Johnston County Youth Services, Base Realignment and Closure
(BRAC), local churches and other groups that work primarily with youth to identify problems and

seek solfutions. Other efforts include Project Safe Neighborhoods/City of Sanford Library Board of
Lee County, NC, Harnett County Cooperative Extension, 4-H, Harnett County Workforce
Development Career Center/IA Youth Program and the Adolescents Pregnancy Prevention
Program.

The CSBG Director is the Membership and Political Action Committee chairman of Johnston
County Citizens Association which sponsors fund raising activities annually to provide six (6)
scholarships for local high school seniors. The Executive Director is the chairperson for the Tribute
to Excellence Committee which is the primary fundraiser for these scholarship funds. She is also a
member of the Education Committee of the organization. The goal of this program is to help meet
the educational needs of youth by:

» Providing preparation for post-secondary educational opportunities;

» Providing tinkages between academic and occupational learning;

> Provide scholarship funds to assist with needs associated with attending an institution of
higher leaming.

Describe your agency’s method for informing custodial parents in single-parent families
that participate in CSBG programming about the availability of child support services. In
addition, describe your method for referring eligible parents to the child support office[s}.

All participants including custodial parents in single-parent households are asked whether or not
they are receiving child support. They are told about the availability and advisability of seeking
assistance through the focal child support office. They are informed about any services they may
be eligible for and contact information during the intake process. When eligible participants come
into the agency seeking services, they are given a referral form by the Successfully Transitioning to
Achieve Real Self-Sufficiency (STARS) Counselor that is accepted by staff at a partner
entity/organization/agency. if they are not receiving child support and express an interest, they are
referred to the local child support agency.

if the custodial parent/guardian has made arangement with the non-custodial parent and is not
interested in pursuing court-ordered child support or do not wish to involve the local child-support
office, we do not try to intervene. In some instances, they receive more assistance directly from the
non-custodial parent than they would if they involved the local child-support agency. They will not
be denied services if they refuse to seek court-ordered child support.
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VW Form £

Agency Strategy for Eliminating Poverty
Pianning Period: _July 1, 2018- June 30, 2019

Section I: Identification of the Problem (use additional sheets if necessary)

1. Give the Poverty Cause name(s), rank the poverty cause(s) and identify which one(s)
the agency will address.

The poverty causes were ranked based on the results of the Community Needs
Assessment questionnaire conducted in November 2017 and as such will be addressed
and are as follows: Affordable Housing: 106, Employment: 89 and Education: 65.

2. Describe the poverty cause(s) in detail in the community with appropriate statistical
data {include data sources).

(A) Explain why the problem exists.
Approximately 20,007 people of the 168,878 (indexmundi.com) in Johnston County lives below the poverty
guidelines. These figures reflect total households {not individuals).

Approximately 6708 people of the 59,616 people in Lee County live below the poverty guidelines. These
figures are reflective of the total households.

Approximately 23,165 peopie of the 130,881 people (Census.gov. in Hamett County live below the poverty
guidelines. These figures are reflective of the total households

The current percentages of people living below the poverty level are listed as follows: Lee- 17.7 %, Harnett-
18.1% (US Census) and Johnston- 15.4 %.

According to the US Census, the average number of people in a household per county is: Johnston County-
2- www.osbm.state.nc.us, Lee County- 3-Lee County Chamber of Commerce and Harnett County-) 2.84 —
Census.gov.

The figures in the chart below reflect the number of TANF, Medicaid and Food Stamps recipients. The
working poor continue to make up a large percentage of families living below the poverty level. They
also receive little if any benefits on their jobs.

As of November 2017, the figures below reflect the number of households receiving assistance from
Social Services:

Service: Johrston Lee Harnett
Food Stamps (households): 13,436 4748 13,774
Work FirstlTANF: 322 64 139
Medicaid: 45,369 13,032 8,930

(B) Identify the segment of the population and give the number of people experiencing
the problem.
1) Affordable Housing: Based on the responses garnered from the 2017 Community
Needs Assessment Questionnaire, Affordable housing was listed as the top priority.
Based on the eligibility guidelines for income-based housing in Johnston, Lee and Harnett
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Counties, affordable housing is very unaffordable for low-income peopfe. Criminal
background and credit checks are the main reasons that many low-income people cannot
find affordable housing. If their records check reveals a judgment or a negative action by a
former landlord or utility company, they may be considered ineligible. Some pofential
renters must pay a non-refundable application fee to complete an application, credit report,
and background check. Having to do so for multiple locations can prove difficult for most.

The average rental cost for a 3-bedroom apartment runs between $612.00 fo $950.00
depending on the location and the landlord. Some private landlords take advantage of
clients who don't meet the Section VIl or income based housing guidelines even if the
house is substandard.

When you add high rent, high deposits and high utility deposits that can cost up to
$1000.00 together, you attain a better picture of why affordable housing was ranked
number ane on the Community Needs Assessment questionnaire. The waiting list for
subsidized housing is between 4 to 7 years. In Johnston County alone, the Housing
Assistance Payment Pragram has an extensive waiting list with an average wait time of 7
years. The layers of restrictions are increasing at an alarming rate. As the renters’ market
increases, the chances of low-income people finding affordable housing decreases.
Anyone coming to the agency seeking emergency assistance must attend the mandatory
Financial Literacy classes. The classes are designed to help clients develop budgeting
skills that will help them manage their money. As their credit scores rise, the participant will
become mare attractive to the landlord or mortgage lenders.

2) Employment: With the lack of good paying jobs especially those with benefits in our
service areas, it was not surprising that employment was one of the top priorities for
persons completing the surveys. Many of the STARS participants enter the program
without the qualifications/skills necessary to command high wages and their salaries reflect
that fact. Some of the likely culprits may be a lack of education (academic/vocational),
transportation and criminal backgrounds, etc. Many people with college degrees are
finding it difficuit to find a job and even harder to find a job with benefits. Competition

is fierce and jobs are few or require specific skill sets. Many of the participants only have a
high school diploma or a GED, which makes their prospect for employment dismal.
Participants without a diploma are finding it very hard to find a job. Employers are
increasingly concerned with the skill leve! of both their current employees and potential
employees. Employers must be cognizant of the type of skills needed for their businesses
to thrive in today's global economy. According to the North Carolina Career

Readiness Certificate Consortium, more than 80% of all jobs were projected to require
skills beyond high school. The CRC is an assessment- based credential that gives
employers and career seekers a uniform measure of key workplace skills. As a resuft, both
job seekers and incumbent workers are increasingly called upon to demonstrate a more
advanced set of skills or at least the ability to develop those skills through on-the-job
training. North Carolina’s Career Readiness Certification (CRC) is designed to meet the
needs of both employers and job seekers in this transitioning economy. For employers, the
CRC offers a reliable means of determining whether a potential employee has the
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necessary literacy, numeracy and problem-solving skills to be “job ready. To countermand
these barriers, the STARS program will place more emphasis on programming which
incorporate activities that will enhance job/skills development, coaching participants on job-
readiness endeavors which include the Career Readiness Certification. It is imperative that
STARS participants are equipped with this certificate because for job seekers, the CRC
serves as a portable credential that can be more meaningful to employers than a high
school degree or a resume citing experience in a different job setting. Unemployment
figures reflect those persons still unemployed and drawing benefits, so the actual figures
are usually higher than reported. Some people don't have any reserve of time to draw
down from. The latest unemployment figures for 2017 are as follows: Johnston County-
3.7% , Lee County — 4.4% and Harnett County 4.5%.

3) Education: Education presents a momentous barrier to one’s self-sufficiency. In order
to attain gainful employment capable of increasing their household income to a level of
being able to successfully sustain household expenses without outside help, it is
imperative for an individual to be cognizant of the needs to improve their educational
status. Job listings indicate specific educational levels the applicant must possess and if
participants are unable to meet those particular requirements, they automatically become
less marketable to employers. As a result of being less marketable there is an increased
risk of being overlooked. By increasing their education levels, STARS participants open up
greater opportunities that would not be available to them otherwise. Setting educational
goals serves multif  purposes. Notonly  ss it broaden the participants” horizons leading
to a new perspective of how o handle their situations, but it also expands the spectrum for
the types of positions they are able to apply for. With many participants having no more
than a high school diploma or GED, it is necessary to encourage them to seek out access
to available opportunities that would assist them in becoming better educated citizens in
their communities. By doing so they are creating a fighting chance in securing their ideal

employment.

(C) Provide demographic information of those adversely effected inclusive of:

Gender Age Ethnicity Race

Males: 1749 0-5: 1255 Non-Hispanic: 4714 Black: 3204

Female: 3619 8-11. 407 Hispanic:654 White: 1567
12-17. 587 Multi-Race: 116
18-23: 423 Other: 479
24-44: 1615 Amer. Indian: 1
45-54 :556 Asian: 1
55-69: 379
70+: 146

Total: 5368 Total: 5368 Total: 5368 Total:5368

(D) Explain how the persons are adversely affected.
Low-income residents of Johnston, Lee and Hamett Counties are adversely affected by
negative economic conditions due to the lack of funds needed to meet their most basic
needs, ex. Shelter, food, utilities, etc. When the state legislators reduced the amount of
unemployment benefits and the number of weeks they can receive benefits, it caused a
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hardship on the very people who could least afford it. These families were already
struggling; therefore, trying to maintain a househald, provide a nutritious meal for
themselves and their family and keep utility services connected is virtually impossible.
Many low-incorme persons seeking services are living on SSI benefits for their child{ren) or
child support from absentee dads or moms. There has been an increase in the

number of people contacting the agency seeking Foreclosure Preventions and requesting
Reverse Mortgage assistance. That fact alone is an indicator of the scope of the problem
that exists in our service areas. It has affected all age groups as the Reverse Mortgage
Program requires that the homeowner must be 62 years of age or older.

Section Il: Resource Analysis (use additional sheets if necessary)
(E) Resources Available:

a. Agency Resourges:
Johnston-Lee-Hamett Community Action’s current programs implemented to enhance this grant:
Head Star! program serves 3 and 4-year old children and their famifies- $4,163,801,
Early Head Starl (prenatal to 3 years of age -$1,549,708,
DOE Weatherization- $135,867.
DSS-Harnett County-$60,153.
LIHEAP Housing Assistance Repair/Replacement Program-$222,688.
LIHEAP WAP-$- $428,605.
Six {6) food closets operated by local area ministries are working closely with JLHCA to
Provide emergency food and velunteers to operate &l facilities.
North Carclina Pre-K- $122,363
Emergency Food and Shelter Programs - (3 counties) $36,703
Head Start USDA Community Food & Nutrition- $563,838.
ESG Housing Grant $187,349
United Way (2-counties)- $44,006
Emergency Assistance Program-552,024
NC Foreclosure Prevention -$29,850
HUD Housing Program-$3,130.
Duke Helping Home Program-$66,975.
Sanford Emergency Housing - $3,000.

* ok ok o % A

e E E EE R

b. Community Resources:

Average Per Month Johnston County Leg Counly Harnett County

Food Stamps 13,485 4748 13,774

Cost Per Month $3,231,354 $1429.03 $2,155,624.67

Medicaid 45,369 13,032 8,930

Cost Per Month $17,774,238 Info not available Info not available

TANF 322 74 138

Cost Per Month $735,915 $17 464 Info not availsble

Emergency Assistance Funds $31.370 $33.775 $5600

LIEAP $518,800 $41,137 $465,682

Energy Neighbor $13510 $7,266 56 $2,041.42

CiP $632,765 $250,478 $502,496

Regulated Daycares 72 64 50

Cost Per Month $31,320 $27,520 $432,921
Social Security Payments:

Johnston Lee Harmnett

$33,450,000 $130,416 $19,199,000

HUD: Section VIl Housing: 624 units in Johnston County; 691 in Lee County and 331 in Harnett
County Public Housing: Johnston County- 561 units, Lee County-447, and Harnett County-143

Harbor in Johnston County is a battered women's shelter that has 14 beds available for women, infant
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and children with an annual budget of $104,000.

Haven of Lee County has a total of 29 beds for battered 105 women and 59 infant and children with an
annual budget of $286,780.

Safe of Hamett County is a battered women's shelter that has 12 beds with an annual budget of
$405,377.

NC Department of Commerce Division of Employment Services annual report for January-November
2016 Unemployment expenditures reported the following figures:

Johnston Lee Harnett

$2,755,360.63 $1,127,394.50 $1.733, 308.09.
Literacy

Johnston Lee Harnett

14% 23.6%

23,643 11,523

Rural Housing Development Project Units- Loans were broken down in the three-county target area in
this manner:

Johnston County Lee County Hamett County

502 Loans Low: -1 @$353,000 502 Loans Low: 0 502 Loans Low: 0

502 Loans Very Low-2@$236,999 | 502 Loans Very Low: 0 502 Loans Very Low -0
504 Loan-0 504 Loans: 1 @ $5,200 504 Loans:-0

504 Grant Only-4@$30,000 504 Grant, 1 @ $2,800 504 Grant-3 @ $22,500
504 Loan & Grant - 0 504 Loan & Grant; 5 504 Loan & Grant-0
Guaranteed: 80 loans @ Guaranteed: 10 loans @ Guaranteed: 29 loans @
$14,179,384 $1,470,002 $4,096,888

(F) Resources Needed:
c. Agency Resources:
The resources listed below are needed and include an estimated monetary value These services are
not available or accessible to our participants at the present, but could be obtained by collaborating with
existing resources and by obtaining additional funding.
(a) Job development/apprenticeships assistance, career planning program- $75,000.
(b) Additional support staff for Head Start childcare positions-$350,000.
(c) County-wide before and after school programs--$650,000
(d) Individual Development Account Programs- $200,000.
(e) Buitd/operate Homeless Shelters for women & children, families and men- $1, 500,000
(f} Funding for Housing rehabilitation Program- $650,000.
(g) Creation of a microenterprise-$875,000
(h} Additional resources to meet the needs of the homeless/w disabilities-$350,000.
(1) One-stop agency wide intake system $55,000
(i ) Provide linkages between participants and affordable, reliable transportation.-$25,000
(k) (2) New Head Start Facilities $3,500,000
() Four {4) school buses for Head Start-$400,000
{m). Transitional housing and staff -$1,250,000

d. Community Resources:
(a) More job Training opportunitigs.
(b). Reentry services for ex-offenders.
(c.) County wide affordable transportation
(d.) Shelters for women, families and single men
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{e.) More affordable standard housing.
f) Lower cost and accessibility of medical care.
g.) Substance abuse prevention/intervention for famities.

(
(
(h). Homeless intervention programs

(i.} Creation of a Microenterprises/Incubator
(i) More services for the mentally challenged.

Section lll: Objective and Strategy

(G) Objective Statement:
Provide comprehensive services designed to remove 15 of the 70 low-income households from poverty by

June 30, 2019.

+ Strategies for Objective: Develop and provide supportive services to low-income people that
eliminate barriers to self-sufficiency. Locate and network with employers, community colleges and
other resources that can assist the agency in its pursuit to help implement self-improvement
behavior. Utilize Work Force Development Boards to work through employment issues. Secure
additional funding opportunities and join forces with community resources in order to assist
participants /families when in crisis in order to alleviate the situation.

Incorporate strategies developed and adopted by the agency’s board and staff to ensure that the
Organizational Standards are used to its maximum feasibility. Updating them as needed to make
sure that the agency is not just meeting but exceeding its goals.

Integrate the activities contained in the Results Oriented Management and Accountability (ROMA)
Cycle into every aspect of the program and the agency.
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Fiscal Year 2015-19 A
One-Year Work Program
OEO Form 212 {continued)

Agency Name: JLHCA, Inc.

Se foy ket s
Activities Position Title(s} Implementation Schedule
First Second Third Fourth
Quarter | Quarter | Guarter | Guarter
7. Conduct autreach and recruitment using various CSBG Director, SSCS, 8C 09/18 12118 0319 06/19
media outlets, referrals, flyers, brochures,
community partners and advertisement ools.
8 .Make home visits to stay informed on participants | SSCS, §C 20 40 65 70
aclivities and provide follow-up and support {20) {25) (5)
9. Provide budget counseling and develop long- SS8CS, 8C 20 40 65 70
range plans wilh the family. (20) (28) (5)
Supportive and Transition Services
> Counseling
¥ Financizl Literacy Curriculum
¥ Information and Referrals
»  Workclethes and tools
»  Transporiation
¥ Educstional supplies, books, tuition, etc.
¥ Childcare, deposits, payments, fees, &te.
10. Work with participants if applicable to obtain 85C§, 885C 20 40 65 70
Standard and affordable Housing (20) {25) {9
1. Establish and develop comprehensive services | CSBG Director, 88C§, 8C 20 40 65 70
that involve the total family to achieve self- (20} (25) (5)
sufficiency
¥  Orlentation
¥ Develop plans of action
¥ Assessmentreassessment
¥ Facilitate problem-solving sessions
¥ Employment Counseling
12. Encourage participants to establish and maintain | SSCE, SC 20 40 65 70
a savings account. {20 (25) (5}
13. Maintain updated records of all activities and SSCS, 5C 20 40 65 70
accomplishments in AR4CA and maintain a hard {20) (25) (5)
copy.
14. Work intensively with NC Works Career SC 20 40 65 70
Center staff in each county to help participants (20) (25) {5
secure emplaymant,
15, Stabilization Services CSBG Director, SSCS, 5C 20 40 65 70
»  Contact partners if emergency assistance is (20) {25) (5}
needed
¥ Conduct crisis prevention /budgeting
workshops
»  Advocate for parlicipants with service providers
on participants behaif to avoid evictions,
disconnests, efc.
Crisis intervention
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One-Year Work Program
OEO Form 212 (continued)

Agency Name: JLHCA, Inc.

8. Use the tables below to enter your agency's targeted outcome resuits. The performance measures wil

be included in the agency’s CSBG contract.

Ali CSBG grantees operating self-sufficiency projects are required to enter program targets in Table 1.
Please refer to Performance Measures and Outcomes Definitions on page 6 of the Fiscal Year 2018-19
CSBG Application Instructions. If your agency operates more than one project, you will also need to
complete Table 2 on the following page and also enter specific program targets. There shouild be one table

of outcome measures per project.

Tabie 1
QOutcome Measures for Project 1 (S.T.A.R.S.)
Expected to Achieve the
Measure Outcome in Reporting Period
(Target)
The number of participant families served. 70
The number of low-income participant families rising above the poverty 15
level.
The number of participant families obtaining employment. 13
The number of participant families who are employed and obtain better 10
employment.
The number of jobs with medical benefits obtained. 8
The number of participant families completing education/training 10
programs.
The number of participant families securing standard housing. 12
The number of participant families provided emergency assistance. 25
The number of participant families provided employment supports, 23
The number of participant families provided educational supports. 7
The average change in the annual income per participant family This measure does not require a
expertencing a change. target, but must be reported.
The average wage rate of employed participant families. This measure does not require a
target, but must be reported.

Fiscal Year 2018-19 Community Services Block Grant Application
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Agency Name: JLHCA, inc.

es Blo |
' Applic 3
One-Year Work Program
OEO Form 212 (continued)
Table 2
Outcome Measures for Project 2 {enter project name)
Expected to Achieve the
Measure Outcome in Reporting Period
(Target)

The number of participant families served.

Fiscal Year 2018-19 Community Services Block Grant Application
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Community Services Block Grant Program
Fiscal Year 2018-19 Application for Funding
One-Year Work Program
OEOQ Form 212 (continued)

9. For Community Action Agencies that serve multiple counties, provide a breakdown of the expected number of persons served in each
designated county in the table below. Show the total number of persons served in the table.

Number of Families to be Served Per County

Agency Name: Johnston-Lee-Harnett Community Action, Inc.

Project Name: STARS

County Johnston Lee Harnett Total
Total Planned 30 13 27 70
Project Name:

County Total
Total Planned

Fiscal Year 2018-18 Community Services Biock Grant Application
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Monitoring, Assessment and Evaluation Plan

1. Describe the role and responsibilities of the following in the assessment and evaluation
of agency programs.

a.

Board of Directors:
The Board will meet bi-monthly to:
Receive administration’s assessment of project operation and process.

On its own they will review the monthly computer-generated printouts showing
progress made toward the timely fulfillment of Performance Measures.

Receive the advice and recommendations of the Board Planning and Evaluation
Committee with respect to the disposition of the Project Policy Advisory Gouncils
suggestions for program refinement, as well as with respect to their own suggestions.

Participate in public relation activities designed to highlight the agency’s
accomplishments.

Participate in Strategic Planning to help move the agency toward excellence.

Participate in the development and reviewing the agency's Organizational Standards.
Low-Income Community:

The CSBG STARS Program will have Policy Advisory Council in all three counties
according to the following design:

Five low-income participants either participants or persons in the community that can
represent low-income people because of their involvement with them and their
understanding of their problems.

Six representatives selected from the following agencies: Department of Social
Services.

NC Cooperative Extension Program, Community College, Faith-based, Public Library,
Senior Services, Housing Authority, Division of Employment Services and Job Link.

The Successfully Transitioning to Achieve Real Self-Sufficiency (STARS) Policy
Advisory Council's in each county will meet at feast once per quarter in conjunction
with the agency's preparation of OEO Form 240 Report to review program
performance to date and to suggest adjustments in the program geared at achieving
more effective services. They also share pertinent information from their agency and/for
area that could be beneficial to the STARS participants as well as the program.

Fiscal Year 2018-15 Community Services Block Grant Application
Page 33 of 42
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Agency Name; JLHCA, Inc.

Monitoring, Assessment and Evaluation Plan{continued)

Representatives from the low-income community complete Community Need
Assessment Questionnaires and distribute them to residents in their own communities
or in their workplace.

Representatives from the low-income serve as a PAC representative to the Board of
Directors.

Program Participants:

STARS participants complete needfinterest surveys.

Work with their counselors to achieve self-sufficiency by following through on short and
long-range goals.

Participants and family members attend workshops that can benefit them.

STARS Counselors advise participants to approach their individual circumstances from
a proactive standpoint rather a reactive stance.

Identify and develop strategies to achieve realistic goals designed to help lift
themselves and the family out of poverty.

. Ofthers:

staff will assess the needs of low-income person during the initial intake, home visits
and any ensuing office visits/contacts. Participants take the Holland Self-Esteem Test
during enroliment and again at the end of the year during their exit conference.

Staff evaluates the program by charting the participants’ progress in reaching their
goals, participation in group learning sessions, job retention abilities, changes in
income and if they have risen above the poverty level.

Staff attends and provides information to PAC members. Staff advocate for the
participant while working with them to help foster the skills necessary for the
participants to become advocates for themselves.

Representatives from other human service agencies serve on the Board, The Policy
Advisory Councils in each county and network with the agency to foster a seamless
delivery of services.

Members from the faith-based community work with the agency to assist in resolving
crisis situations. They rely on the staff's relationship with community partners and their
ability to both assess and authenticate the situation.

The program'’s intake system is used to either substantiate and/or negate information
received by the applicant and to reduce the possibility of services being duplicated.
Representatives from this group also serve on Policy Advisory Councils.

Fiscal Year 2018-19 Community Services Block Grant Application
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Agency Name: JLHCA, Inc.

iitoring,  essn n i{c

2. Describe the systematic approach for collecting, analyzing and reporting customer
satisfaction data o the Board of Directors.
The Board of Director monitors administrative policies and procedures through a review of
financial records and  reports, affirmative action goals, personnel action, etc. The Executive
Director takes action as necessary to ensure that agency policies and procedures are not
violated and recommend needed policy changes to the Board of Directors for approval,

The Board examine, analyze, evaluate and discuses policies in effect during the program year.
The Board reviews the annual audit with the agency’s auditor to make sure that the agency is
fiscally sound.

The Board reviews program reports at each bi-manthly meeting. The Board's committee
structure allows for all aspects of the agency's programs to be reviewed on a monthly or bi-
monthly basis with committees reporting to the full board.

The Board conducts an annual evaluation of the Executive Director's performance to
determine if the agency’s goals and objectives are being met.

3. Describe how administrative policies and procedures are monitored by the Board of
Directors.
The Policy Advisory Council will meet each quarter to review, approve the ardca 240 report,
the crisis report, and the non-quantifiable report. They recommend if relevant programmatic
adjustments and share refevant information from their individual program that may be
beneficial to low-income people.

The Policy Advisory Council will meet each quarter to review, approve the ardca 240 report,
the crisis report, and the non-quantifiable report. They recommend if relevant programmatic
adjustments and share relevant information from their individual program that may be
beneficial to low-income people.

Members of the Board of Directors’ Planning and Evaluation Committee meet each quarter
with the Policy Advisory Councils to review program progress and make recommendations if
warranted o the full board on any proposed programmatic changes

Members of the Board of Directors' Planning and Evaluation Committee meet each quarter
with the Policy Advisory Councils to review program progress and make recommendations if
warranted to the full board on any proposed programmatic changes

4. Describe how the Board acts on monitoring, assessment and evaluation reports.
The Policy Advisory Council will meet each quarter to review, approve the ARACA 240 report,
the Crisis Report and the Non-Quantifiable Report. They recommend if relevant programmatic
adjustments and share relevant information from their individual program that may be
beneficial to low-income people.

Fiscal Year 2018-19 Community Services Block Grant Application
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Agency Name: JLHCA, Inc.

Monitoring, Assessment and Evaluation Plan(continued)

Members of the Board of Directors’ Planning and Evaluation Committee meet each quarter
with the Policy Advisory Councils to review program progress and make recommendations if
warranted to the full board on any proposed programmatic changes. The board of directors
meet bi-monthly to receive the CSBG activities report and approve the Planning & Evaluation
Committee minutes when they meet.

. Describe the Board’s procedure for conducting the agency self-evaluation.

A JLHCA Board of Directors Self-Evaluation survey was mailed to the board in a stamped self-
addressed envelope prior to the annual board training retreat. The questions contained in the
survey were developed using a compilation of the duties, roles and responsibilities obtained
from various workshops designed for non-profit boards. The self evaluation results were
reviewed and discussed at the annual training meeting. In addition, each proposed project in
last year's plan contained performance measures against which progress in the program was
measured on a bi-monthly basis by the Board of Directors and on a quarterly basis by the
Policy Advisory Committee.

Summarize the results of the Board’s most recent self-evaluation. Describe how the
information has been or will be used to develop the agency’s next Strategy for
Eliminating Poverty. Indicate the timeframe and planned activities for the next
evaluation.

The Board of Directors met on October 13, 2017 for an orientation/training retreat. The results
of a self-evaluation surveys were reviewed and each item was discussed to determine
strengths and weakness. During the board meeting, members were asked why they thought
certain items received lower scores others and what they felt could be done to bring the scores
up as well as meet the needs they felt warranted the lower score. They assessed their
strengths and weaknesses during the session as welf as the duties and roles that each
member would undertake for the coming year. A course of action and corrective strategies
were addressed. This fiscal year's project evaluation will begin July 01, 2018 and end June 30,
2019. The board receives detailed reports on agency programs from the planning stage
through the evaluation progress. They receive end of the year reports that capture
programmatic information from participants’ activities to financial status. The board will
participate in the completion of the Community Needs Survey during the months of October
and November, The results of the survey will be compiled and the board will adopt the
prioritized strategies for eliminating poverty. strategies based on the needs outlined in the

survey.

Fiscal Year 2018-19 Community Services Block Grant Application
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CSBG Administrative Support Worksheet
OEQO Form 212A
N/A

Agency Name: JLHCA, Inc.

1. Administrative Support requested for {Name of Grant):

2. Total amount of Administrative Support requested: $

3. Brief description of grant including the name of the funding source:

4. Total Grant Amount; $

5. Give the reason for requesting Administrative Support from CSBG and describe how the funds will

be used: (Attach supporting documentation in the Appendices)

6. How will the agency track the CSBG funds used for Administrative Support?

7. Basis for determining amount of Administrative Support needed.
(Please select either Indirect Costs or Cost Allocation, not both.)

Indirect Costs

Indirect Cost Base;

Indirect Cost Rate %: %
Indirect cost base amount for this grant; $
Percent indirect allowed by funding source for this %
grant;

Dollar amount indirect allowed by funding source for $
this grant:

Cost Allocation

Percent of administrative costs allowed by funding %
source for this grant %:

Dollar amount of administrative costs allowed by $

funding source for this grant:

8. Actual numerical calculation used to
determine Administrative Support needed:

9. Administrative Support to be applied: Monthly
(choose one) Quarterly
Annually

Fiscal Year 2018-18 Community Services Block Grant Application
Page 37 of 42

011618a HCBOC Page 94



011618a HCBOC Page 95



QEO Form 225
Revised: 8/28/2017

AGENCY BUDGET INFORMATION

Budget Type:
Section 1. [DENTIFICATION
Agency Name; sontract Period: July 1, 2018 - June 30, 2019
SECTION ll. CONTRACT SUMMARY
CSBG Total Direct Costs Total Indirect Costs Admin. Support (CSBG Only) Total Contract Amount
$478,229 $52,653 $530,882
TOTAL OEO CONTRACT AMOUNT $530,882
FEES ANMIMISTRATIVE SONAANRT, focod come sfoosmmmes — st Anns ' nistrative Support Worksheet (OEQ Form 212A).
SECTION lIl. BUDGET SUMMARY
OBJECT CATEGORIES PROGRAM TOTALS COQUNTY TOTALS
Salaries & Wages $305,232 $305,232 $305,232
Fringe Benefits $104,918 $104,918 $104,625
Equipment
Communication $3,000 $8,000 $3,000
Space Cost $7.260 $7,260 $11,750
Travel $9,374 $9,374 $10,000
Supplies/Materials $9,000 39,000 $12,000
Contractual $6,400 $6,400 $6,388
Client Services $16,234 $16,234 516,234
Other $11,812 $11,812 $4,000
Total Direct Costs $478,230 $478,230 $478,229
trslemnt Pin
IVIALD $530,882| $530,882| $530,882]
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Per Diem
Hotel
Registration
Flight/Baggage
Taxi/Shuttle
Other

Board Member

North Carolina Community Action Association
CAP LAW

Community Action Opportunity {AR4CA)
ROMA

OEO CSBG Annual Conference
Southeastern Community Action Conference
NASCSP

NCAP
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QEQTAR
Revlsed: 9{2812017

TOTALS BY OBJECT CATEGORY

Page 2 of 2 Pages

OBJECT CATEGORY TOTALS B

Salaries & Wages $3,850,629 Agency Totals by Object Category
Fringe Benefits $1,393,950

Equipment $4,000,000

Communications $48,388 $3,500,000

Space Costs $204,850 $2.000,000

Travel _ 577,332 $2,500,000

Supplies/Materials $714,687

Ofther Contractual $300.,432 $2,000.000

Client Services $188,706 $1,500,000

Other $694,413 %$1,000.000

Total Direct Costs $7,473,387 $500,000

indirect Costs $659,857 s¢

Admin Support (CSBG only) 6565 ea)
Agency Totals $8,133,244
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Traditional Standards of Review and Worksheet

STANDARDS OF REVIEW

The Planning Board shall consider and make recommendations to the County Board of Commissioners
concerning each proposed zoning district. The following policy guidelines shall be followed by the Planning
Board concerning zoning districts and no proposed zoning district will receive favorable recommendation
unless:

[JYes [ No A. The proposal will place all property similarly situated in the area in the same
category, or in appropriate complementary categories.

[OJyes [ No B.Thereis convincing demonstration that all uses permitted under the proposed district
classification would be in the general public interest and not merely in the interest of the
individual or small group.

[JYes [JNo C. Thereis convincing demonstration that ail uses permitted under the proposed district
classification would be appropriate in the area included in the proposed change. (When
a new district designation is assigned, any use permitted in the district is allowable, so
long as it meets district requirements, and not merely uses which applicants state they
intend to make of the property involved.)

[ lves [ INo D. There is convincing demonstration that the character of the neighborhood will not be
materially and adversely affected by any use permitted in the proposed change.

[Jyes [INo E. The proposed change is in accordance with the comprehensive pian and sound
planning practices.

[ ] GRANTING THE REZONING REQUEST
Mgtion to grant the rezening upon finding that the rezoning is reasonable based on All of the above
findings of fact A-E being found in the affirmative and that the rezoning advances the public interest.

[ ] DENYING THE REZONING REQUEST
Motion to deny the rezoning upon finding that the proposed rezoning does not advance the public interest
and is unreasonable due to the following:

[ 1 The proposal will not place all property similarly situated in the area in the same category, or in
appropriate complementary categories.

[] There is not convincing demonstration that all uses permitted under the proposed district
classification would be in the general public interest and not merely in the interest of the
individual or small group.

[] There is not convincing demonstration that all uses permitted under the proposed district
classification would be appropriate in the area included in the proposed change. (When a new
district designation is assigned, any use permitted in the district is allowable, so long as it
meets district requirements, and not merely uses which applicants state they intend to make of
the property involved.)

[] There is not convincing demonstration that the character of the neighborhood will not be
materiaily and adversely affected by any use permitted in the proposed change.

[] The proposed change is not in accordance with the comprehensive plan and sound planning
practices.

[] The proposed change was not found to be reasonable for a small scale rezoning

Page 5ot 5 STAFF REPORT
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Application for Zoning Change

Attachment #3 — Explanation of why zoning change is requested

The zoning change from Industrial to RA-20R is requested in order that a house of worship may
be constructed. Current membership is 30 with weekly attendance around 28. This will
provide for the first Church of the Nazarene in Harnett County, the nearest congregations
meeting in Fayetteville, Cary and Garner.

011618a HCBOC Page 120



011618a HCBOC Page 121



011618a HCBOC Page 122



011618a HCBOC Page 123



011618a HCBOC Page 124



011618a HCBOC Page 125



011618a HCBOC Page 126



011618a HCBOC Page 127



011618a HCBOC Page 128



011618a HCBOC Page 129



011618a HCBOC Page 130












011618a HCBOC Page 131



011618a HCBOC Page 132



€€l abed DOGOH €819L10



vel obed DOGOH 819110



Gel abed DOGOH €819L10



9¢l 9bed DOGOH B81L9LL0



1€ abed DOGOH €819L10



8¢l abed DOGOH €819L10



6€1 abed DOGOH 819110



0vl 9bed DOGOH E8L9LL0



Ll obed DOGOH €8L9LL0



Zvl obed DOGOH e81L9LL0



€yl abed DOGOH 819110



vl obed DOGOH 819110



Gv| abed DOGOH 819110



971 abed DOGOH E8L9LL0



Lv| abed DOGOH 819110



87| abed DOGOH 819110



6v71 abed DOGOH 819110



051 9bed DOGOH E8L9LL0



LGl obed DOGOH €8L9LL0



51 obed DOGOH B81L9LL0



€G1 abed DOGOH €819L10



51 obed DOGOH 819110



GG abed DOGOH €819L10



ons FY 17-18

Township App\icati
1,134t0tal
1200 applicatior
1000
200
600
A00
ippevy Little River
200 eill's Creek
0 nnsonville
We
K horn
& N
Qv ‘\Q e
& ,Dé‘*} JURP - & & RS o o A " " N .on Creek
%v\qf‘o@«@%@%& -%q}fs&o&‘@pﬁ.;?‘&‘ S @
& A & &0 F & F & & & & &
o Y N & & < .,;PQ ) ,&\ & q;" & oF By & & A
$ELEE &-fs\“‘&o“.*@@f%“‘&”f
& &9 2 K o & N & @ <
R S & & e & N
& < & K <& )
PN &
o P
e
nderson Creek yerashoro larpeque tack River uckhorn ke we
ohnsonville ilington 1eill’s Creek tewart's Creek yppes Littie Rive TALS

lector's Creek

011618a HCBOC Page 156



011618a HCBOC Page 157



011618a HCBOC Page 158



011618a HCBOC Page 159



011618a HCBOC Page 160



BUDGET ORDINANCE AMENDMENT

BE IT ORDAINED by the Governing Board of the County of Harnett, North Carolina that the foliowing
amendment be made to the annual budget ordinance for the fiscal year ending June 30, 2018:

Section 1. To amend the 2015 2016 Budget, General Services Fund, the appropriations are to be
changed as follows:

EXPENDITURE AMOUNT AMOUNT
CODE NUMBER DESCRIPTION OF CODE INCREASE DECREASE
110-4800-410.60-53 | Dues and Subscriptions 20.00
110-4800-410.60-33 | Materitals and Supplies 20.00
REVENUE AMOUNT AMOUNT
CODE NUMBER DESCRIPTION OF CODE INCREASE DECREASE
EXPLANATION

Register of Deeds needs additional funds in the Dues and Subscriptions account for NC Notary Association Dues.
National Notary Association Dues went up this year from $59 to $69, which made us short $10 for NC Notary
Association Dues. | encumbered funds for the NC Notary Association dues and a $20 check has to be mailed.

APPROVALS:

K;Dmh&;%ﬁb_-mﬁn\}@,
Department Head {date)

Section 2. Copies of this budget amendment shall be furnishéd to the Cierk to the Board, and to the
Budget Officer and the Finance Officer for their direction.

Pt S e

County Manager {date) 22

Adopted this day of ,
Margaret Regina Wheeler Jim Burgin, Chairman
Clerk to the Board Harnett County Board of Commissioners
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ACCOUNT ACTIVITY LISTING

PAGE 3
ACCOUNTING PERIOD 07/2014

PRL" TRED 12/29/2017, 17:22:17
, PROGRAM  GM360L
CNTY OF HARNETT
GROUP PO ACCTG -~ --TRANSACTION----
NBR  NBR PER. CD  DATE HUMBER

TRANSACTION
AMOUNT

CURRENT
BALANCE

FUND 110 GENERAL

110-B600-480,.31-12 QPERATING - SPECIAL / BOE - CAPITAL OUTLAY

PY¥ INSTALL DOOR LAFAYETTE

2164 02/18 TF 08/22/17 JE#S10
1496 02/18 TF 08/09/17 JE#302
1456 02/18 TF 08/09/17 JE#302
1944 02/18 TF 08/09/17 JEH#202
1244 02/18 TF 08/09/17 JEH20Z2
1293 02/18 AP 08/08/17 0576878

CLASSRCOOMS

ACCOUNT TOTAL

110-8£600-48Q.31-13 QPERATING - SPECIAL /

7011 06/18 AP 12/04/17 0053775

SUPPLEMENT ONLY 1290.60
ACCOUNT TQTAL

FUND TOTAL

GRAND TOTAL

691 abed DOGOH 819110

CAFETERIA
CCRRECT CODING ERR
282676, VH#20835
CORRE(CT CODING ERR
V282676 VH#20835
CORRECT CODING ERR
V282676 V#20835
REVERSE INCORRECT
V282676 VH20835
REVERSE INCORRECT
V282676 VH{20835
MCDULAR SPACE CORP

BOE - TEACHER SUPF
HARNETT CCUNTY BOA

YTD/CURRENT YTD/CURRENT
ESTIM/APPROP ENCUMBRANCE
continued
8/9/17
8/9/17
8/9/17
8/9/17
865,908 .00
2,199,000 .00
2,199,Q00 .00
25,252,928 .00
25,252,236 .00

10,502 .81-
B4,022.50
73,519.69-
84,022.50~-
73,519.49

84,022.50
556,619.23 209,289.77

1,7%76,083.60
1,776,083.60

422,916.40

1.,776,083.60 422,916.490

13,045,100.55 12,207,835.45

13,045,100.55 12,207,835.45



BUDGET ORDINANCE AMENDMENT

BE IT ORDAINED by the Governing Board of the County of Harnett, North Carolina, that the following
amendment be made to the annual budget ordinance for the fiscal year ending June 30, 2018:

Section 1.To amend the General Services budget, the appropriations are to be changed as follows:

EXPENDITURE AMOUNT AMOUNT
CODE NUMBER DESCRIPTION OF CODE INCREASE DECREASE
110-4600-410.58-14 | Operating/Travel Admin 50
110-4600-410.58-01 | Operating/Training & Meetings 50
REVENUE AMOUNT AMOUNT
CODE NUMBER DESCRIPTION OF CODE INCREASE DECREASE

EXPLANATION: _To fund the Training and Meeting account. Employee will be attending the North Carolina School of
Government’s Effective Supervisory Management Program.

APPROVALS:

- s ‘
%/%’%/}’ vm«ﬂu\ NW Q, ot e e et
Department Head (date) Finance @ficer (date) County Manager {date) ‘__37 “ 3

[ e
Section 2. Copies of this budget amendment shall be furnished to the Clerk to the Board, and to the Budget
Officer and the Finance Officer for their direction.

Adopted this day of ,
Margaret Regina Wheeler Gordon Springle, Chairman
Clerk to the Board Harnett County Board of Commissioner
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BUDGET ORDINANCE AMENDMENT

BE IT ORDAINED by the Governing Board of the County of Harnett, North Carolina that the following
amendment be made to the annual budget ordinance for the fiscai year ending June 30, 2018:

Section 1. To amend the Generai Fund, Sheriff’s Department, the appropriations are to be changed as
follows:

EXPENDITURE AMOUNT AMOUNT
CODE NUMBER DESCRIPTION OF CODE INCREASE DECREASE
110-5100-420-11-13 | Salaries & Wages — Vacation Payout 4,000

110-5100-420-11-05 | Salaries & Wages — Overtime 4,120
110-5100-420-11-10 | Salaries & Wages — Holiday payout 120

REVENUE AMOUNT AMOUNT
CODE NUMBER DESCRIPTION OF CODE INCREASE DECREASE

EXPLANATION: To increase the Sheriff's Vacation payout and Hohday payout for termination pay.

APPROVALS:
‘ ' "" % Q

Department Head (date) Finance f| er (date County Manager (d?te)
-7
Section 2. Copies of this budget amendment shaII be furnlshed to the Clerk to the Board, and to the
Budget Officer and the Finance Officer for their direction.

Adopted this day of , 2017
Margaret Regina Wheeler, Jim Burgin, Chairman
Interim Clerk to the Board Harnett County Board of Commissioners

\
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BUDGET ORDINANCE AMENDMENT

BE IT ORDAINED by the Governing Board of the County of Harnet, North Carolina, that the foliowing amendment be made to
the annual budget orainance for the fiscal year ending June 30, 2018

Section 1. To omend the General Fund, the appropriofions are to be changed as follows:

EXPENDITURE AMOUNT AMOUNT
CODE NUMBER DESCRIPTION QF CODE INCREASE DECREASE
110-8702-470.86-22 Debt Service Interest-Capital Lease $392,112

110-8702-470.87-22 Debt Service Principal-Capital Lease $392,112

REVENUE AMOUNT AMOUNT

CODE NUMBER DESCRIPTION QOF CODE INCREASE DECREASE

EXPLANATION: Ta move funds for capital lease payments on Financial saftware. Originaily budgeted using estimates as final
schedules were nct yet prepared,

APPROVALS:

Pl

Dept Head (date)

Pt b o

County Manager [date)
Q f., (-3
Section 2. Copies of this budget amendment shali be furnished to the Clerk 10 the Board, and ta the Budget Cfficer and the
Finance Officer for their direction.

Adopted
Margaret! Regina Wheeler, Gardon Springle, Chairman
Clerk to the Baard Harmett Caunty Board of Commissianers
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